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PREPARING FOR THE FUTURE

STUDY LOOKS AT EFFECTS OF
LOBSTER TRAPS ON COD

by Melissa Waterman

by Melissa Waterman

In May this year Maine Department
of
Marine
Resources
(DMR)
Commissioner Patrick Keliher made
a motion at a meeting of the Atlantic
States Marine Fisheries Commission’s
(ASMFC) Lobster Management Board.
It wasn’t a casual gesture. Keliher
and DMR biologists were concerned
that the environmental factors that
had overwhelmed the southern New
England lobster fishery during the
past two decades could ultimately affect lobster populations in the Gulf of
Maine. To be prepared for any changes,
Maine needed more data and information than currently existed.

Lobstermen find all sorts of creatures in their traps. Occasionally they might
even find a codfish stuck in the parlor and that, say fisheries regulators, is a
problem. How many Gulf of Maine codfish end up in Maine lobstermen’s traps
is the focus of a research project taking place in southern Maine this summer
and fall.

DMR Commissioner Pat
Keliher. M. Waterman photo.

“I’ve spent the last two years on the
Lobster Board listening to hours and
hours of discussion about what to do
about the southern New England lobster stock. Those discussions are a day
late and a dollar short,” Keliher said emphatically. “We need to be well in front
of the ‘what ifs’.”
Continued on page 19

Ed Hutchins is a fifth-generation
lobsterman
from
Kennebunkport. Since June he
has taken three students from
the University of New England
aboard his boat each day he
hauls his traps. The students
take note of each and every
creature hauled in the traps,
keeping a sharp eye out for
codfish. If they come across a
codfish, the students weigh it,
measure it, note its level of vitality, and then implant a tiny
radio transmitter in the muscle
behind the dorsal fin. Then they
put it back in the ocean.

A cod taken from one of Hutchin’s
lobster traps before being tagged.
B. Sweezey photo.

Continued on page 18
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Building positive relationships with fishermen,
lobstermen and clammers since 1935
LOBSTER SEASON DEFIES
LOBSTER FORECAST
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COASTAL OUTLOOK
Thoughts from the MLCA president

by Melissa Waterman
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It was a hot summer in New England, with many states entering official droughts. In fact, it was a hot summer around the globe. The
National Oceanic and Atmospheric Administration and NASA reported that both June and July were the hottest months on Earth
since records began in 1880, culminating a 15-month run of recordbreaking hot months.

GUEST COLUMN:

Oceanographers had already predicted that this summer would be
warm in the Gulf of Maine. After all, the 2015-2016 winter wasn’t
particularly cold. In March, high temperature records were set in
Portland, as they had been in 2012, as well as in Boston and Worcester,
Massachusetts. In early March, the Gulf of Maine Research Institute
(GMRI) in Portland announced that there was a 55% chance that the
time at which lobsters begin to move along the coast in large numbers would be “extremely early,” meaning at least three weeks before
the traditional start in early July. It based that prediction on water
temperatures recorded by NERACOOS buoys throughout the Gulf of
Maine. GMRI refined that estimate a month later. On April 1, Andrew
Pershing, GMRI’s chief scientific officer, said that there was a 56%
chance that the season would begin in earnest between June 19 and
June 26.

Page 6

The forecast had an immediate effect on the lobster market and on
businesses in the lobster supply chain.
“The news reporting on a predictive statement regarding early molts
or high supply has actually been counter-productive for the industry,” explained Annie Tselikis, executive director of the Maine Lobster
Continued on page 6
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President’s

NOTES

COASTAL OUTLOOK Thoughts from MLCA President Patrice McCarron

In September our thoughts turn to school, property taxes,
and the status of lobster landings in the state. It’s a month
of reconnecting with the more serious elements of life in
Maine, when you order your wood for the winter and decide if the car needs new snow tires or not. For lobstermen,
however, the season is still in full swing, with Maine’s signature crustacean landing in the thousands on wharves
along the coast. The robustness of these landings will influence the economy of hundreds of coastal towns and harbors throughout the winter months.

Board of Directors
David Cousens, Chairman
James Dow, Vice Chairman
Elliott Thomas, Treasurer
William Brennan
Amy Lent
Kristan Porter

Staff
President:

Patrice McCarron
Landings Editor:

Melissa Waterman
Executive Assistant:

Sarah Paquette
Landings is published monthly.
It is provided for free to all
Maine lobstermen thanks to the
support of newsletter sponsors.
This month’s edition is sponsored
by Ipswich Shellfish.

Get noticed in
LANDINGS!
2016 Advertising Rates
Full page (10 x 14.65 inches)

$945

Half page (10 x 7.35 inches)

$500

Quarter page (4.9 x 7.35 inches) $280
Eighth page (4.9 x 3.5 inches)

$165

Business Card (3.5 x 2 inches)

$55

In this issue of Landings we look at some of the more serious issues that face the lobstering community in our state.
In a recent interview, Department of Marine Resources
Commissioner Patrick Keliher offered his thoughts about a
significant action that the Atlantic States Marine Fisheries
Commission (ASMFC) is undertaking over the upcoming
months. The Commission, which manages marine species that
cross state borders, has watched lobster stocks in southern
New England take a precipitous downturn in the last decade, a
decline many biologists attribute to ever-increasing water temperatures in that region. With a responsibility both to those currently lobstering and future generations that may want to lobster, Keliher petitioned the Lobster Management Board of the
Commission to make sure that Maine as well as other northern
New England states have adequate data on lobster populations
now, while the stocks are strong. “I’ve spent the last two years
on the Lobster Board listening to hours and hours of discussion about what to do about the southern New England lobster
stock. Those discussions are a day late and a dollar short. We
need to be well in front of the ‘what ifs’,” Keliher explained.
Paying attention to the future is important in many aspects of commercial fisheries. A research project underway this summer and fall attempts to figure out if lobster
traps have any impact on cod stocks. Cod populations are
under increasing scrutiny by regulators as their numbers appear to diminish, so learning if cod caught in lobster traps
are harmed by the experience is important. Ed Hutchins is a
Kennebunkport lobsterman who has teamed up with James
Sulikowski, a marine biologist and professor at the University
of New England, to conduct this important research.
Landings also reviews changes that have been made to
how herring spawning closures are set along the Gulf of
Maine. Herring spawn sequentially in the early fall, typically from the northeast to the southwest. Closures are put
in place to protect the fish from being harvested during
this important period in their life cycle. The ASMFC made
changes to its Herring Management Plan earlier this year
to allow states to better predict when the fish would actually be along the coast; that time appears to be later than
previously thought.

Much has been made of our relatively warm winter and the
warmer and drier weather this summer. In early spring the
Gulf of Maine Research Institute (GMRI) predicted that the
lobster season would begin unusually early, referencing the
early season of 2012, also a warm year. Landings examines
what actually happened in 2016 and what effect GMRI’s
prediction had on lobster businesses.
Planning for the future is important not only to fisheries
managers but also to lobstermen themselves. In Landings
this month we hear from Nick Battista, marine policy director at the Island Institute in Rockland, about ways lobstermen can prepare financially for major purchases related
to their business. The Vinalhaven Fishermen’s Cooperative
organized a workshop this summer on the Capital
Construction Fund, a federally-sanctioned financial program that allows fishermen to put money aside for a boat
purchase or improvements. Battista explores the ins and
outs of this important, but complex, financial instrument.
During the summer and fall, many of you will see large refrigerated trucks bearing the name of one of Maine’s lobster companies heading down the highway to Portland,
Boston or New York. From there, the lobsters wing their
way throughout the world in the holds of large cargo
planes. They do not typically wing their way from Bangor
International Airport, the nation’s closest airport to
Europe. Landings looks at the efforts underway to improve
shipping opportunities at the Bangor Airport and the obstacles that must be overcome to make that happen.
We also hear from Harpswell lobsterman Andy Pennell.
Pennell was fed up with damage inflicted on his lobsters
when he hauled them on board his boat. Legs snapped off,
claws got cracked and he knew he was harming his own
bottom line. So, using a little Yankee ingenuity, he decided
to do something. That something could open a new window in lobster trap design.
Department of Marine Resources sea samplers are the
unsung heroes of lobster research in Maine. These ten individuals go out on lobster boats throughout the year to
study all the lobsters caught by a lobsterman during a day
trip. Their data have been instrumental in showing that
Maine lobstermen’s conservation practices work. They also
give lobster managers information about the state of the
stocks and a peek at what may be happening in the future.
In this issue of Landings we interview one sea sampler,
Briony Donahue, to learn more about what motivates her
in this hard work.
We hope that you enjoy this issue of Landings. Please let
us know what you might be interested in reading about in
the future!

Color ads are an additional $75. Discount for
multi-month commitment.

The advertising deadline is the
second Monday of each month.
Please contact
Melissa Waterman
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GUEST COLUMN: The mystery of price, finally answered!
By Stewart Lamont

“How the heck does the price for lobster in Canada get set?“
There. I blurted it out. It is the single leading question I have been asked at
least 937 times since I got in this racket in 1981. Is there a back room in Boston,
Portland or Halifax where all of the double-dealing gets done? Is there a pricesetting hotline onto which only the powerful are invited? Is there a conspiracy
to make setting the shore price as elusive as possible? These are the essential
questions every fisherman asks over and over, and more often than not we
Canadian dealers don’t have completely satisfactory answers. But I aim to resolve that challenge right here and right now.
First and foremost, I would like to say there is no conspiracy theory. There is a
stupidity theory, however, that much is obvious. The lobster business is so darn
competitive that dealers generally can’t agree on the time of day, much less a
price for lobster. But not to worry. The stupidity theory kicks in for whomever
offers the highest price. The rest of us then blindly follow, right or wrong. We
pay the very same price as our next door neighbor even when that price is clear-

We do not have a multi-price system in Canada
because lobster dealers were never math whizzes
in high school. We like it plain and simple ...
ly not sustainable. Call it “the Shore Price System plus Matching Mechanism”
technique. It is the aspect of the lobster business I like the least and the part
that inevitably causes the most confusion and even pain.

So the price is not set by any one source. The shore price reflects a continuum
going back a long, long way. We tweak it up and tweak it down as circumstances
demand and allow. When in doubt we always pay .50/lb. more than the market
will permit. We aren’t business geniuses after all, we are lobster dealers, first
and always. We’d rather own the resource at too high a price than not own it at
all.
Conversations dealers have with each other are not persuasive. There is always
one dealer out there who wants to pay more, for whatever reason. And inevitably, if it is humanly possible, all of the other dealers gravitate to that higher
price benchmark. Frankly it is still amazing to me. It is a model that would
be thoroughly condemned by the Harvard Business School. We knowingly pay
more than the market supports 90% of the time. Then we try our best to pass on
these costs to the next lucky buyer. Passing on higher costs is more an art than
a science, however. Last winter it was a dismal failure in Canada. This summer
it remains a fascinating work in progress.
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And guess what? Canadian fishermen
almost always prefer simplicity as well.
Stewart Lamont is the managing
They don’t like multiple prices and
director of Tangier Lobster
quality benchmarks any more than the
Company in Tangier, Nova Scotia.
dealers do. They like a single price, the
Photo courtesy of S. Lamont.
higher the better. “Don’t be too critical
of quality,” they say. “Mother Nature’s in
charge of that part.” They are just the delivery folks, they claim.
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In an ideal world there would be no single shore price. We would recognize the
that business model is irrational. There instead would be multiple shore prices
reflecting the quality of the catch and the demand in a given area. We would be
creative individually, transparent and responsive. We would pay a price relative
to the quality in the crate. We would not pay fishermen with 11% culls the very
same price as fishermen with 3% culls. We would analyze the catch carefully
and pay accordingly. The better the product, the better the price. We would disregard what the buyer two wharves away was up to. We would bring fishermen
into the fold and take on the world together!

We do not have a multi-price system in
Canada because lobster dealers were
never math whizzes in high school. We
like it plain and simple even if plain
and simple is clearly inadequate. “One
price fits all is the motto,” regardless of
quality factors. Because this system is
incredibly simplistic it is much more
manageable. Don’t ask us to bring quality criteria into it — unfortunately right
now that’s not what we are all about.
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GUEST COLUMN: Capital Construction Fund helps fishermen save money
By Nick Battista

Thinking about a new boat? Knowing how you are going to pay for it is as important as, if not more important than, knowing which one to buy or how big
an engine you need. To help fishermen better understand financial management tools and investment opportunities, the Vinalhaven Co-op brought experts from Camden National Bank and Davidson Associates, an accounting
firm in Rockland, to the island for a meeting in August.
Bankers want to hear from you. Chad Place is a commercial banking officer
with Camden National Bank who works closely with fishermen. When he looks
at a loan application, he looks at assets, debts, income history, business plan,
and a variety of other things. He suggested that if you share your latest tax
return with the bank each spring, it will make it easier for him to authorize an
emergency line of credit. “Having a relationship with the bank makes lending
easier and developing a working relationship with your bank makes responding to an urgent situation, like blowing an engine, faster and less painful,” Place
said. He also appreciates it when you stop by and talk about the current state
of the industry – dock price, bait and fuel prices, what’s happening in Canada
and what is happening with your fishing business.
When it comes to lending, Place also looks at how much of your own money
you are putting down. He wants to make sure you are sharing some of the risk
of the loan. The good news is that you can start your own “Capital Construction
Fund.” A Capital Construction Fund, or CCF, is a great way to save for the down
payment on a new boat or a new engine if you need to repower your existing boat.
Fishermen who set up a CCF can write off the money they add to the fund
each year. The IRS treats contributions to a CCF like any other business expense. This allows you to shelter additional revenue from your fishing business
in years when fishing is good. Sam Davidson, of Davidson Associates, is an accountant who has spent many years working with the fishing industry; he has
helped many fishermen save up to buy new boats or repower by using a CCF.
Since the Capital Construction Fund is a government program run by National
Marine Fisheries Service (NMFS), Davidson explained, that means there are a
couple of catches, complications, and paperwork involved.
You have to be eligible for the program. Important eligibility criteria include
running an active fishing business and currently owning a U.S.-built vessel that
is over two net tons which is federally documented. If your boat is not feder-

New England Marine & Industrial
www.newenglandmarine.com

Lobster Bands
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Printed and Non Printed
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Cold Water Shedder
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294 Ocean St
Brant Rock, MA
781-834-9301

86 Cemetary Rd
Stonington, ME
207-367-2692

ally documented, check with an expert
to see if you are still eligible. If you do
set up a CCF for yourself, each year you
must file paperwork with NMFS about
your contributions to the CCF and also
share your tax returns with NMFS.
You also have to document how you are
going to use the money; this plan needs
to be filed with the NMFS. The plan
includes the overall amount you want
to contribute to the fund in total and
some specifics such as whether you
are looking to repower, buy a new boat,
build a boat, or make significant repairs
to an existing boat.

Nick Battista is the director of
marine programs at the Island
Institute in Rockland. Island
Institute photo.

When it comes to NMFS and the IRS,
your new, new to you, or repowered
vessel is called your “schedule B vessel.” NMFS recognizes the uncertainty inherent in fisheries and it is possible to
modify the paperwork to reflect changes in your circumstances. For example,
if your schedule B vessel is your new dream boat but you blow out the engine
in your current boat, you can modify your schedule B vessel and repower with
funds from your CCF. Changes like this come with a lot of paperwork but are
generally routine. You can work with an accountant to develop a “schedule B
vessel” that gives you some flexibility.
Of course, you don’t get something for nothing. Say you set up a CCF, made
regular contributions, and have saved $100,000. You are ready to spend it on a
new engine that costs $100,000. The boat yard drops the new engine in, you pay
for it from your CCF, and you resume fishing.
Next spring at tax time, the IRS is going to see that you used your CCF to pay for
the new engine. Since you have already written off these funds in previous years
through your contributions to your CCF, you cannot claim another deduction
or write off the expense. This means that you cannot depreciate the engine over
7 to 10 years. The government won’t let you double count your deductions.
There are penalties if you don’t use the funds for an eligible purpose — you cannot take money out for a vacation. The other catch is that you have to contribute at least 2% of your total target to the fund each year ($2,000 toward a target
of $100,000, for example.) Again, recognizing that fishing is an uncertain business, NMFS allows you to not contribute for two years, so long as you contribute 6% of the total fund target in the third year. With a $100,000 CCF, you could
contribute $0 in 2016 and $0 in 2017, as long as you contributed $6,000 in 2018.
Even though there is some paperwork involved, this is an important program
for fishermen to understand. As Davidson noted, “A lot of Maine fishermen
could benefit from having a Capital Construction Fund.” He encouraged talking with an accountant who is familiar with the CCF to see if it makes sense
for your business. If you are going to owe taxes on your fishing business this
year, you can increase your deductions now, pay less in taxes this year, and save
money for a future expense that might hit during a year when fishing isn’t as
good. “If you know you are going to need a new engine or are looking at buying a new boat in the next five, ten or fifteen years, the CCF allows you to put
money away now and get a tax benefit this year,” Davidson said.
There are other ways for small business owners to save for the future. A variety of retirement plan options allows you to put money away now and avoid
paying taxes on it until retirement. Vehicles like SEP IRAs and solo 401ks can
lower your tax bill. Brooks Stevens, a financial advisor at Camden Financial (a
subsidiary of Camden National), said that once an accountant identifies the
appropriate retirement vehicles and the amounts that you should be putting
in them, he works with you to figure out the best investment strategy. For a
young person, this might mean a riskier portfolio, with high growth potential.
For somebody getting older, it might be a more conservative portfolio or something aimed at providing income.
Stevens, who grew up in Rockland, is familiar with the fishing industry and is
working to build long-term relationships with his clients. “It is important to me
to help young fishermen start saving now for retirement, while saving money
on taxes,” said Stevens. “I want to make sure fishermen of my generation are
prepared for retirement and that I am providing those who are nearer to retirement with strategies that keep them financially secure in their later years.”
The three presenters certainly offered the audience concrete opportunities to
save and invest money for the future. Emily Lane, administrative manager for
the Vinalhaven Co-op said, “The Co-op provides resources for its members and
the fishing community at large. This seminar is the first of many programs we
plan to offer.” If you would like more information, the presenters’ contact information is below. If you are interested in having a similar meeting at your co-op,
dock, or in your community, the Island Institute can also help you set it up.
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BANGOR INTERNATIONAL AIRPORT OFFERS OPPORTUNITIES,
OBSTACLES FOR LOBSTER SHIPPERS
By Melissa Waterman
When you think of a lobster, you probably think of a heavily-armored crustacean crawling across the cold ocean bottom in search of a meal. A more accurate picture, however, would be of a lobster with its arms neatly folded tucked
into an insulated container in the cargo hold of an airplane winging its way to
Europe or China. Many of the 121 million pounds of lobster landed in Maine
last year ended up on a plane going to
farflung destinations. Unfortunately,
most of those flights did not originate in
Maine.
Maine lobster dealers pack and send
their lobsters through Logan Airport
in Boston or through JFK or LaGuardia
Airports in New York City. In fact, some
companies have set up facilities near
these airports in order to make the
process simpler: Greenhead Lobster
in Stonington constructed a new holding plant this past year in Seabrook,
New Hampshire in order to be closer
to Logan Airport, and Maine Coast
Shellfish opened a 20,000-pound facility
on the Boston Fish Pier in June.

the benefits to lobster dealers themselves. “The airport costs, such as handling
fees, here are much less than in Boston and New York City. And we can handle
any airplane in service today.”
“I think things can happen but you have to look for them,” said John Nicolai, who
runs the charter boat company Lulu’s Lobster Boat Tours out of Bar Harbor.
Every day during the season Nicolai takes visitors and Maine residents alike
out on the water to show them how lobsters are caught. “I teach lobstering,” he
said with a laugh. Nicolai is a passionate
supporter of the state’s lobster fishery
and is an outspoken advocate for making the Bangor International Airport a
center for shipping live seafood, comparable to Halifax Stanfield International
Airport in Halifax, Nova Scotia. “Over
the years Maine’s Congressional delegation has been willing to support [improvements] but now I think it’s just lip
service. But there are private investors
who could do it. When you see opportunity and it’s not happening, it’s very
frustrating.”

But some think that investing money
to make Bangor a hub for live lobster
Yet Maine has a major airport suitshipments doesn’t make sense. Annie
BIA has the runway and now certified seafood inspectors but other
able for shipping live lobsters to marTselikis, executive director of the Maine
obstacles to shipping live lobster need to be overcome.
ket. Bangor International Airport is the
Lobster Dealers Association, is one. “It’s
closest airport in the United States to
Photo courtesy of BIA.
not realistic when you consider how the
Europe. Formerly a military airport, it
supply chain works,” she said. “Dealers
has an 11,440-foot runway and can service any size airplane now in the air. It is
have invested in infrastructure to be closer to Logan Airport and the services
often used for “technical stops” by planes coming from or going to Europe, which
around there.” Tselikis noted that in Downeast Maine particularly, lobsters are
entail refueling, clearing U.S. Customs, cleaning lavatories, and taking on water.
gathered in 90-pound crates and those crates are then sold to dealers who may
hold them for some time. Crated lobsters are not shipped by air, but rather
The Bangor International Airport gained acclaim for the troop greeters
trucked to their destinations as a dealer-to-dealer or dealer-to-processor
who welcomed U.S. servicemen and women returning from tours of duty in
transaction. “You don’t put crates on planes. You put boxed lobsters on planes.
Afghanistan and Iraq during the past decade.
The airport notes in its public information that it is “capable of handling any
commercial cargo carrier presently flying. We specialize in helping with the
origination or receipt of cargo shipments. [We] operate a diverse array of loading and unloading equipment including main deck loaders, container cargo
loaders, transporters for palletized cargo, cargo scales (20,000 lb. capability)
and forklifts.” It has a Customs Office, offering federal inspection services for a
U. S. Port of Entry. It has 12 million square feet of ramp space. And the city has a
Foreign Trade Zone which consists of a 33-acre on-airport complex containing
a central import-processing building.

Continued on page 23

So why doesn’t the airport ship live lobsters?
“We are working diligently on getting a Customs-bonded warehouse on the
airfield,” explained Anthony Caruso Jr., director of the airport. “There is an
aircraft hangar available which may be suitable with modifications. It would
be a significant financial investment.” A Customs-bonded warehouse is where
imported and exported items are stored and inspected before transport. The
warehouse must have certain features, including security, inspection equipment, and other items, and be bonded for not less than $25,000 by a Treasurylicensed surety company.
To ship live lobsters, the airport also needs a temperature-controlled facility
in which to keep them prior to transport. “That is another challenge we face,”
Caruso said. Earl and Caroline Hamm, owners of the Galt Block Warehouse
Company in Bangor, have a temperature-controlled warehouse near the air-

“I wish we had a magic wand but all this doesn’t
happen that quickly. We are certainly moving
forward though.”
port and have expressed interest in working with the airport on storing lobsters. “It is off the airfield. It would work on a temporary basis but we need a
long-term investment in a facility,” Caruso said.
The Bangor International Airport is a department of the City of Bangor; its
employees are city employees. However, the airport supports itself. It operates
as an Enterprise Fund which means that its $12 million annual budget comes
from its revenues. Those revenues are generated by air service operations,
aviation-related industrial companies, cargo, international charter flights, and
general aviation traffic. Recent improvements, such as expanded parking areas
and terminal upgrades, were paid for with federal funds.
“If we are successful in getting lobster and other perishables shipped in and out
of Bangor it would be a big win for the region,” Caruso said. “If we have flights
to Europe products will arrive earlier and be a better product.” He also cited

Need a lender
who understands

you?

Farm Credit East specializes in providing loans and lines of credit
to Maine’s commercial ﬁshing industry.
With long- and short-term ﬁnancing options for real estate, boats and
equipment, Farm Credit East is the right choice for you. We provide attractive
rates and solid advice for aquatic businesses of every type and size.
Our lending experts understand your business.
Call them today at the branch ofﬁce closest to you.

Loans and leases for:
Boats / Trucks / Real estate / Wharves / Bait storage facilities / Equipment
Haul out and repair / Operating lines / Permits

800.831.4230 / FarmCreditEast.com
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BUILDING A BETTER LOBSTER TRAP
by Melissa Waterman
Cundy’s Harbor lobsterman Andy
Pennell had an idea. He was disturbed by the number of swimmeret
legs and other body parts that were
torn from his lobsters when the trap
was on his boat’s rail. And he was sick
and tired of fighting with lobsters
that were grabbing at the trap when
he wanted to put them in the banding box. There had to be a better way.
So Pennell decided to attach finegauge shrimp mesh netting on the
floor of his lobster trap’s parlor. “They
keep telling us that we have to take

better care of our lobsters,” Pennell
said. “I had tried the claw saver bottom [made by Riverdale Mills] but it
made the trap heavier and it didn’t go
down well.” So Pennell modified one
trap with the shrimp mesh and set it
in about 140 feet of water.
“I’ve fished about three weeks with
that one and it’s working fine,” Pennell
said in mid-August. “In fact, I just
put five more over in deeper water.”
Pennell said that the traps go through
the water perfectly well, a fact that he
attributes to the fineness of the mesh.
He’s also discovered that the lobsters
are much easier to take out of the trap

Stephen Brooks used head mesh on the parlor floor, which makes it
harder for lobster limbs to drop through the trap. M.Waterman photo.

when hauled. “Lobsters don’t like to
be on a hard surface. You see that
when you put them in the band box,
they just bounce around at each other. You put them on a softer surface,
they calm down quicker,” he said.
Stephen Brooks, an owner of Brooks
Trap Mill in Thomaston, found
Pennell’s idea interesting. “I hear
from fishermen all the time that
claws get snapped off, tails broken, all
sorts of damage,” he said. “They don’t
want it but it happens.” He decided to
attach the same mesh material used
to make trap heads to the floor of the
parlor area using stainless hog rings.
The mesh, when set on top of the vinyl-coated metal squares of the trap,
creates smaller openings, preventing swimmerets and other appendages from poking through. “They just
don’t grab on [to the mesh] like they
do to the trap wire,” Brooks said.
Traps built at the facility typically
come in 21-inch, 22.5-inch and 24inch widths, so the cost for the mesh
would be between 60 and 90 cents
per trap, depending on width, Brooks
said. “It would take a lobsterman
about five minutes to do it himself,” he

Stephen Brooks and a modified
trap. M.Waterman photo.
added. Brooks, who, with his siblings,
runs the 60-year-old trap manufacturing business, sees this adaptation
as just another way Maine lobstermen are taking care of the fishery.
“Lobstermen have talked about the
problem for years now. If this change
takes hold, it will be a great thing for
the lobstermen and for the lobsters!”

Forecast continued from page 1

Dealers Association. “When some customers see such claims they occasionally interpret the media stories about an early season as meaning ‘cheap lobsters’. This year was a perfect example of that. The lobster supply never came
on gangbusters as predicted. And as many people in the lobster business had
cautioned in advance of the season, this certainly was not another 2012. Every
year is different.”

“The confusion in the market is frustrating for
dealers and sales and marketing teams who must
spend a great deal of time working with their
customers and explaining the difference between
the forecast, the media, and reality.”
This year certainly has been a different sort of year in terms of Gulf of Maine
temperatures. “We started in January and February with very warm, near record, temperatures at almost all of the NERACOOS buoys and over the surface
of the entire Gulf of Maine. This led to our initial forecast of a potentially very
early year,” Pershing explained in an email message. “However, March and April
were relatively cool. This meant that the coastal waters did not warm up as
they usually do. The moderation in the ocean temperatures caused our forecast
date to shift later in the year.” Throughout the summer months, Buoy I in eastern Maine has steadily recorded above-normal temperatures (higher than the
2001-2015 average), especially at depth. Buoys to the west have recorded much
more variable temperatures, swinging from above-average to average dur-

Keep your
traps fishing
even when
you can’t get
to ‘em!

All Natural Salted Hairless Cowhide
LONG-LASTING and AFFORDABLE
LOBSTER BAIT

Available in 30 gal. drums or 5 gal. pailss

www.bessybait.com
Phone: 603.300.2846 or 603.300.2849
Email: info@bessybait.com
Bessy Bait is sold at our warehouse located at
155 rear Batchedler Rd., Seabrook NH 03874
Please call for HOURS and PRICING!
Bessy Bait is also sold at all Brooks Trap Mill locations.

Approved
Maine Labeling

ing the summer. One possible reason for this variability is the effect of strong
southerly winds, which push surface water offshore, allowing cold, deep water
to rise in its place. By late August, however, all the Gulf of Maine buoys were
showing above-normal temperatures at the surface and at 50-meter depth as
well, Pershing said.
According to the Maine Lobstermen’s Association (MLA), every year is unique.
“Maine lobstermen rely on Mother Nature and she is unpredictable. Every lobsterman knows that once you think you understand this fishery, it changes.
There is no normal — that is the nature of working in commercial fisheries,”
stated Patrice McCarron, Executive Director of the MLA.
From the lobster dealers’ perspective, the unusual is usual. “Maine lobster dealers are very good at managing for the unknown. They all have adapted their
businesses in such a way to be nimble to deal with changes in supply, market demand and other pressures, whether year-over-year or month-to-month,”
Tselikis said. The problem comes when the meaning of the forecast, which is a
computer model based on data generated by the Gulf of Maine buoys, is miscommunicated to the public and other businesses. “The confusion in the market is frustrating for dealers and sales and marketing teams who must spend a
great deal of time working with their customers and explaining the difference
between the forecast, the media, and reality,” Tselikis said.
Pershing remains confident that the model can provide valuable information
to Maine’s lobster industry. “This was an unusual year, temperature-wise, in the
Gulf of Maine. I think it will teach us a lot about how to improve our forecast
models. Our goal is for these forecasts to be useful to lobstermen,” Pershing said.
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
Maine Lobstermen’s
Association

MEMBERSHIP UPDATE

•••

Advocating for a
sustainable lobster resource
and the fishermen and
communities that depend
on it since 1954.

President: David Cousens
So. Thomaston, 594-7518
1st VP: Kristan Porter
Cutler, 259-3306
2nd VP: John Williams
Stonington, 367-2731
Sec/Treasurer: Donald Young
Cushing, 354-6404

Thank you if you have already renewed your membership
or joined as a new member! For the rest of you who haven’t
yet sent in your renewal or haven’t yet joined, it’s not too
late!
The MLA is a membership organization, which means we
can’t do it without you. In the ten months I have been here,
I have been nothing but impressed. Impressed with conversations I have had with members, prospective members or
non-members. Your passion for the lobster industry shone
through in every conversation I had, even when you disagreed.
I am impressed with the thoughtfulness of the MLA
Directors, all of whom were elected by YOU, the members.
These fisherman discuss, debate, disagree and ultimately
come together to share a position to protect and serve this
amazing resource.

I am impressed with the dedication shown by everyone I
meet. From harvesters working hard in all weather to the
dealers, working days and sometimes nights to sell your
product; to the manufacturers, making or distributing
products you need to get the job done; to the people in offices and meetings from the Zone Councils to the Maine
Lobster Marketing Collaborative.
In this large state, with lobstermen’s concerns that are as
varied as the harbors they come from, I am impressed with
the dedication of the MLA staff to keep working for you,
your community, and the industry, even when you aren’t
happy with the way things are going and say so loudly.
We know that the lobster industry matters to you. We value
your support. Help us continue to support you for another
62 years. Join today!

Directors
Bob Baines, Spruce Head, 596-0177
Dwight Carver, Beals, 497-2895
Herman Coombs, Orr’s Island, 807-8596
Gerry Cushman, Port Clyde, 372-6429
Jim Dow, Bass Harbor, 288-9846
Dustin Delano, Friendship, 542-7241
Arnie Gamage, Jr., S. Bristol, 644-8110
Robert Ingalls, Bucks Harbor, 255-3418
Mark Jones, Boothbay, 633-6054
Jason Joyce, Swan’s Island, 526-4109
Jack Merrill, Islesford, 244-4187
Tad Miller, Matinicus, 372-6941
Willis Spear, Yarmouth, 846-9279
Jay Smith, Nobleboro, 563-5208
Craig Stewart, Long Island, 829-2109
John Tripp, Spruce Head, 691-9744
Chris Welch, Kennebunk, 205-2093
Staff
•••
Executive Director
Patrice McCarron
patrice@mainelobstermen.org

Discount Vessel Insurance through Smithwick and Mariners

Navigator
Alisha Keezer
alisha@mainelobstermen.org

•

Very Competitive rates

•

No layup period required

•

Expert Claim Service

•

$1,000,000 pollution coverage included when P&I insurance is purchased

•

Researchers covered on your vessel when P&I insurance is purchased

•

Jones Act coverage available for captain, crew and owner

Maine Lobstermen’s
Association
2 Storer St., Suite 203
Kennebunk, ME 04043

•

Builders Risk coverage

•

Coverage for new vessels and older vessels including wood construction!

•

Reduced electronics deductible—$250

207.967.4555
www.mainelobstermen.org

•

USCG Drill conductor Course credit—5%

Membership Director
Andi Pelletier
andi@mainelobstermen.org

Executive Assistant
Sarah Paquette
sarah@mainelobstermen.org

Board of Directors’
meeting schedule
All meetings take place
at Darby’s Restaurant,
Belfast, unless otherwise
indicated.
Sept. 7, 3 p.m. closed board
meeting; 5 p.m. regular board
meeting
Oct. 5, 5 p.m.

Contact Smithwick & Mariners Insurance today for a free rate quote!
366 U.S. Route One
Falmouth, Maine 04105
Telephone: 207-781-5553
Toll Free: 1-800-370-1883
Fax: 207-781-5571
Email: fal@smithwick-ins.com
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
Top 5 Reasons to join the MLA

MLA
since 1954

The Maine Lobstermen’s Association is a
Maine-based non-proit professional trade
group founded in 1954
by lobstermen.

R

eliable. Things that don’t work, don’t last. Maine lobstermen
organized the MLA in 1954, forming the largest professional ishing
trade group in the state. More than 60 years later, the MLA continues to
evolve with the times while remaining accountable to its membership of
commercial lobstermen and successfully advocating for Maine’s lobster
industry.

P

rogressive. After more than 60 years of representing Maine
lobstermen, the MLA knows the industry and understands the issues.
That’s why we always stay one step ahead of the game, thinking about
where you, your children and your grandchildren want to be today and in
the years ahead.

T

radition. It’s important to know where you come from. The
MLA is part of the centuries-old traditions of Maine lobstermen -independent, self-suficient stewards of the resource who share values of
family, fairness and hard work. The MLA’s work relects these traditions
every day.

G

rassroots. The MLA is governed by a board of 21 commercial
lobstermen who are elected by the membership to represent the
industry. MLA Board members travel to monthly meetings and attend a
variety of gatherings around the state on their own time and on their
own dime because they are deeply vested in our future.

The Maine Lobstermen’s Association
(MLA) advocates for a sustainable
lobster resource and the ishermen and
communities that depend on it.
The MLA strives to be valued by all Maine
lobstermen by working tirelessly to
maintain a sustainable lobster resource
and an economically viable ishery.

MLA Merchandise

2017 MLA T-shirt
Charcoal gray: M/L/XL/2XL

A

ccountable. The MLA is accessible to all its members. The door is
always open; the phone is always answered; and emails are always
returned. Members are welcome at monthly board meetings and elect
their board at the MLA Annual meeting every March. The MLA is also
available on social media -- follow us on Facebook and Instagram!

Join today to get your free
2017 MLA membership hat!
Order Info:
2017 MLA T-shirt ($10)
Size:__________
Qty:_________

Total: $________________

2017 MLA sweatshirt ($20):
Size:__________
Qty:_________

Total: $________________

Classic MLA T-shirt ($10)
Size:__________
Qty:_________

Total: $________________

Classic MLA hat ($10)
Navy
Qty:_________

Total: $________________
+Shipping: $5.00
Total Cost: $____________________

Shipping Info:
Name:______________________________________________________________________
Address:___________________________________________________________________
City/State/Zip:____________________________________________________________
2017 MLA sweatshirt

Classic MLA T-shirt

Charcoal gray: M/L/XL/2XL

Navy: M/L/XL/2XL

Phone:_____________________________________________________________________
Payment info:
Circle one: Master Card

Visa

Check (#___________)

Credit Card #:_____________________________________________________________
Exp. Date:________________________________ CV #:__________________________
Classic MLA hat
Navy

Billing address:___________________________________________________________
Billing City/State/Zip:____________________________________________________
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
Beneits of Membership

Attention Captains!

• High quality, discounted vessel insurance through Smithwick &
Mariners Insurance. In addition to comprehensive coverage and an
excellent claims record, the MLA Vessel Insurance Program does not
require a layup period, covers researchers on your vessel if you carry
P&I coverage, and a 5% discount with proof of completion of a USCG
approved safety training within the last 5 years.
• E-weekly including a round-up of the week’s lobster news, plus a
snapshot of the lobster, bait, and fuel prices for the entire coast
emailed each week.

Add a Sternman Membership when
you renew to tell your sternman
how important s/he is to Maine’s
lobster industry. You will be doing
your part to keep your sternman
informed and involved.

• Discounts at businesses state-wide -- from bait to welding, our
directory of discounts saves you money all year.
• Free hat and bumper sticker and discounts on other MLA swag.
• Healthcare Navigators to assist you with health insurance
enrollments and healthcare needs.
• Special events including the MLA bus to the Boston Seafood Show in
March 19-21 2017, special workshops, and safety trainings.
• Voting privileges to elect members to the Board of Directors.
• Access to years of industry knowledge, the political clout of the
MLA, and knowledge that you are part of Maine’s oldest ishing
organization.
• A voice on issues affecting your industry. Whether it’s a phone call,
email, a conversation at the dock or after a meeting, MLA’s staff and
directors always welcome input from our members.

Your sternman will receive:
•
•
•
•
•

MLA hat
MLA bumper sticker
MLA membership card
Annual subscription to Landings
E-weekly

Join for 3 years and don’t worry
about renewing again unl 2019!

MLA MEMBERSHIP FORM
Mail with payments to: MLA, 2 Storer St, Ste 203, Kennebunk, ME 04043

Choose one:

Please Print:
Harvester Membership Levels:
Highliner*
$250
Harvester
$150
Harvester Family**
$225
Junior Harvester (under 18) $75
Senior Harvester (over 65) $75
First-time Member
$100

Name:______________________________________________________ *T-shirt size:__________

Individual Membership Levels:
Sternman
$50
Friend
$50
Retired Harvester
$50

Boat Name:__________________________________________________________________________

Multi-Year Memberships:
Join for 3 years
$____________
Join for 5 years
$____________

Yes, I want to add my sternman for $50.

Take off $10 for each year joined!
(Ex. Harvester for 3 years: $150 - $10 x 3 = $420)

Additional Contributions:
Donation
$__________
+
Legal Defense Fund $__________
+

Please send separate check payable to MLA LDF

Address:_____________________________________________________________________________
City/State/Zip:______________________________________________________________________
Phone:________________________ Cell:_________________________ D.O.B:_________________
Email:________________________________________________________________________________
(Please include to receive weekly e-news updates and lobster, bait, & fuel prices)

Lobster License #:______________________ Zone & District:_________________________
**Family Members:_________________________________________________________________

Name:_____________________________________________________ DOB:____________________
E-mail:________________________________________________ Phone:______________________
Address:_____________________________________________________________________________
City/State/Zip:______________________________________________________________________
Lobster license # (if applicable):__________________________________________________

Join online today at www.mainelobstermen.org/membership
Questions? Comments? 207-967-4555, andi@mainelobstermen.org
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE

MLA BUSINESS MEMBERSHIP FORM

Mail with payments to: MLA, 2 Storer St, Ste 203, Kennebunk, ME 04043

Business Name: ____________________________________________________________________________________________________________
Address: ____________________________________________________________________________________________________________________
City: ____________________________________________________________________ State: ______________________ Zip: __________________
Business Phone: ______________________________ 800 Phone: ______________________________ Fax: ____________________________
Website: ____________________________________________________________________________________________________________________
Email: _______________________________________________________________________________________________________________________
Contact Name: ______________________________________________________________________________________________________________________
Contact Phone: ____________________________________ Contact email: ________________________________________________________________
I’d like to be a Keeper! $200
Make me a Select! $550
I will offer a discount to MLA
members!
Beneits include:
All Keeper beneits, plus….
• Annual monthly subscription to
Landings
• Full business listing on MLA web site,
searchable by category
• Business name listed monthly in
Landings
• Inclusion in annual business directory
insert in the March issue of Landings
• MLA membership window sticker
• MLA hat

• Full business listing by category in
each monthly issue of Landings
($300 value)
• Advertisement in special business
section in each March issue of
Landings ($55 value)
• News compendium including fuel,
bait and lobster price reports emailed
each week ($500 value).

You receive:
• 25% off Select membership
• Additional Business promotion
through a monthly listing in Landings
My discount: _______________________________
______________________________________________
______________________________________________
______________________________________________

Join today!
www.mainelobstermen.org/membership
or contact Andi at:
967-4555 andi@mainelobstermen.org

Help us serve you better!
Please fill out this survey and send it back to us with your membership application
Which MLA programs do you ind most helpful & want to see continued? (Check all that apply)
MLA Vessel Insurance Program
Landings Newspaper
MLA pages in Landings
E-weekly lobster news round-up
Health Insurance assistance
MLA Staff/Board as resource
Lobster, bait, and fuel price report (in e-weekly)
Other:______________________________________________
Would you like to see MLA offer more programs for lobstermen?
If yes, which programs would you be interested in? (Check all that apply)
Boston Seafood Show
First Aid and CPR
Coastal cleanups
Safety trainings
Leadership Program
Financial planning (please explain)

Y

N

Lobster biology & quality workshops
Business Training
Other:___________________________________

Have you received a quote from Smithwick & Mariners for MLA vessel insurance policy?
If your vessel is insured through the MLA Vessel Insurance Program, are you satisied?
Are you aware that your MLA membership gives you access to discounts?
If yes, have you used these discounts?
Y
N

Y

Y
Y

N
N

N

If you could choose clothing with an MLA logo, what would it be? (Check all that apply)
Hoodie sweatshirt
Hoodie zip sweatshirt
Fleece front zip
Tote bag
Long sleeved Tee
Short sleeved Tee
Fleece pullover
Other:____________________________
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Complete and Committed.
THE SCANIA MARINE SOLUTION.
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BAIT
HERRING

REDFISH

POGIES

ROCKFISH

FRESH BY TANK
AND BARREL

FRESH BY TANK
AND BARREL

FRESH BY TANK
AND BARREL

FROZEN IN BOXES

FROZEN IN BOXES

FROZEN IN BOXES

WHEN YOUR ENGINE MEANS BUSINESS,

MILTON CAT MEANS MORE.

Milton CAT is the Northeast and upstate New York Caterpillar dealer. Our
complete range of marine power systems solutions is backed by a team with
exceptional knowledge and experience.
• More engine choices.
• More fully equipped and staffed locations.
• More support for your commercial fishing vessel, ferry, tug, or pleasure craft.

Why buy
secondhand?
Buy fresh,
buy direct!

FRESH

207. 594 . 0405

FROZEN

207. 542 .1856

• More ordering and delivery options for unparalleled part availability.
Contacts:
(in ME, NH, VT) Stewart Tuttle, 207-885-8082, Stewart_Tuttle@miltoncat.com
(in MA, RI) Kevin Hampson, 508-634-5503, Kevin_Hampson@miltoncat.com

19 Front Street
Rockland, ME 04841
www.oharabait.com

$411-564#2/+..
$411-564#2/+..
/#4+0'5722.+'5
/#4+0'5722.+'5


:RUNLQJWRPDNH
\RXUEHVWVHDVRQHYHU
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Riverdale Mills is the leader in welded wire mesh for
the marine industry. With over 36 years of industry
experience, Aquamesh® is one of the most proven
marine products in the world.
Riverdale has been manufacturing Aquamesh® the
same way since 1980 using an exclusive Galvanizing
After Welding (GAW) and automated PVC coating
process. Our specialized GAW method typically lasts
5x-10x longer than imported Galvanized Before
Welding (GBW) wire, setting Aquamesh® apart from
its competitors.

Home of the best built custom lobster traps
… and the best runners! Rockbottom
Runners

The ultimate
ballast runner.
Light on the boat, but a load in the water!

And NEW!
The ultimate in
trap strength
Many junglewood runners come from “blow-downs”– whatever species
of trees are there, that’s what you get. You never really know what
you’re getting or how it will perform. After a long search for
the best species to use as lobster trap runners,
we’ve found what we believe to be the toughest
species from the jungle – we call it Gorilla Wood–
and that’s all we’ll sell. This wood is used for
boardwalks, aircraft carrier decking and pilings in intense
marine borer environments like the Panama Canal zone. It is a
benchmark for marine performance.
Give Gorilla Wood a try – the toughest in the jungle!

Here to serve you!

AQUAMESH®

Jerry Wadsworth (207) 542-0842 jerryw@friendshiptrap.com
Jimmy Emerson (207) 483-6555 jemerson@friendshiptrap.com

The Brand You Can Trust

Friendship Office: (800) 451-1200; (207) 354-2545
Find us
Columbia Falls Office: (800) 339-6558
Find
on
Facebook
Visit our website: www.friendship
ptrap
p.com
www.friendshiptrap.com

MAINE

H

HAMILTON

MARINE

High Performance LED Lights
Scan
the QR
Code
to shop
online!
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$
46999

$

99
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20" W x 31-1/2" L x 16" H
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4999

6 Year
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Patented specter and hybrid optics allow for
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Search# RIL-

$

11399
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9(7=
Order# 135851
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%20&2
Order# 104612

70

$

5699
$
8499

$

USCG APPROVED
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DUPVIRUHDVLHUGRQQLQJ%XGG\OLQHDQGZKLVWOH
KNT-1540-AU $
99
Order# 753274

99

$

99

5HJ

Orange

249

50

Adult Universal Survival Suit

USCG APPROVED

Red

596$
Order# 743829

Order# 752862 Order# 761645

$

25999
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Glove Liners
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1999
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$

99

SAVE

24" x 24"

89999 SAVE

$

5HJ
%20& $100
Order# 104619

PORTLAND ROCKLAND SEARSPORT SOUTHWEST HARBOR JONESPORT

30

$

5HJ
13.5" Diameter, 30" Tall
Order# 122640
17" Diameter, 24" Tall
Order# 122639
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52999 SAVE

4" x 6"
-$%
Order# 120480

LIMITED QUANTITY!

&DVW$OXPLQXP&RPPHUFLDO+DWFKHV

$

One
Mile
Beam!

Ř)XOOIHDWXUHGKLJKTXDOLW\LQŴDWDEOH
Ř,Q6LJKWZLQGRZVKRZVDUPHGVWDWXV
• Heavy-duty 420 denier nylon shell
• Neoprene comfort collar
SAVE
• Full 35 lbs buoyancy
$

+0/%$6.(73$6
Order# 118243

15" x 24"

80

3" x 5"
-$%
Order# 120482

,Q6LJKW$XWRPDWLF0DQXDO,QŴDWDEOH2IIVKRUH3)' Premium Adult Universal Immersion Suit

$

+0//2%&5$7(
Order# 158132

+LJKLPSDFWSRO\SURS\OHQHZLWKVWDLQOHVVVWHHO
ILWWLQJVFDQGOHSRZHUEXOE,QFOXGHV
PRXQWLQJEUDFNHWYROW7RWDOO\ZHDWKHUSURRI

'LDPHWHU0D[LPXP
'HFN7KLFNQHVV
&DQGOH3RZHUY

$

FROM

+DORJHQ)ORRGOLJKWV

Stainless Steel
Searchlight

3

$ 59

SPECIAL
PURCHASE!

dozen
+0**/3&
Order# 758617

Inspection Hatches Many Sizes!

$QWL)DWLJXH0DW

$QRGL]HGDOXPLQXPZLWKVWDLQOHVVVWHHOWULP
$QWLVOLSVXUIDFH

 [ ZLWK6LGHG,QWHUORFNLQJ
'HVLJQWKLFN

16" x 24"

$

37599

HM-H1624A
Order# 117454

$

2249

+79
Order# 754535

Typographical errors are unintentional and subject to correction.

Page 14 | LANDINGS | September 2016

MAKE IT MAINE,
MAKE IT NEW SHELL
Maine Lobster Brings “Maine After Midnight”
Culinary Takeovers to Three Major Cities
The Maine Lobster Marketing Collaborative hit the road to host chef and media industry nights
in Atlanta, Washington D.C. and New York City bringing the story of Maine Lobster
to top culinary and media influencers
Maine Lobstermen and representatives joined acclaimed host chefs in each city to educate top chefs
and media guests about Maine Lobster and what makes it so unique. The late night events highlighted
the versatility of Maine New Shell Lobster through regional dishes, side by side Hard Shell vs. New Shell taste tests,
details of how Maine Lobsters are harvested and more. The events were attended by more than 315 guests
and amplified through media outreach, social content and video.
The events have garnered media across the three markets and nationally generating over 264.6 million impressions
and culinary interest in Maine Lobster - which will continue to produce results throughout the year.
Special thanks goes to those lobstermen who were able to join us and share the Maine Lobster story including:
Mark Jones, Tad Miller, Brian Rapp, Cyrus Sleeper, Chris Welch, Sonny Beal, Polie Beal, Dustin Delano, Peter Miller,
Jim Dow, Bruce Fernald, and John Jordan.

facebook.com/lobsterfrommaine

twitter.com/lobsterfromme

instagram.com/lobsterfromme

MLA MEMBERS DISCOUNT DIRECTORY
Automotive

Financial & Investment

Back River Financial Group
Newcastle Chrysler-Dodge-Jeep
Farmingdale, ME -- Free initial consultation and
Newcastle, ME -- 3 years of oil changes (total
of 12) for all vehicles, cars and trucks, when you review of previous tax returns.
purchase a new or used vehicle.

Bait Dealers
Bessy Bait, LLC
Seabrook, NH -- $5 discount per drum on
multiple drum purchases (must show current
MLA card).

Boat Builders/Repairs
Richard Stanley Custom Boats
%DVV+DUERU0(RIIÀQDOSULFHRIKXOO
with MLA membership.
SW Boatworks
Lamonie, ME -- $1000 discount for hull or top.
on a 38’ CB or 44’ CB

Documentation Services
Maine Design Company
Appleton, ME --10% discount to surveys on
lobster boats. Must be an MLA member &
mention this listing to get discount.

Education & Trade Shows
Maine Maritime Museum
Bath, ME -- Free admission to MLA members.
Mount Desert Oceanarium
Bar Harbor, ME -- Free admission to
FRPPHUFLDOÀVKHUPHQDQGWKHLUIDPLOLHV.
Penobscot Marine Museum
Searsport, ME -- Free admission for MLA members.

Electronic Equipment
Midcoast Marine Electronics
Rockland, ME -- 10% off list price on all marine
electronic products.
Navtronics, LLC
York, ME -- 5% off of purchases.

Fishing, Marine & Industrial

Hamilton Marine
Searsport, Rockland, Portland, Southwest
Harbor, Jonesport, ME -- Discounts available to
FRPPHUFLDOÀVKHUPHQ
North Atlantic Power Products
Exeter, NH -- 10% discount on parts and service.

Gifts
0DLQH&DPS2XWÀWWHUV
Sunset, ME -- 10% off all apparel and promotional product orders.

Hydraulics

Lobster/Seafood/Wholesale
Atlantic Edge Lobster
Boothbay Harbor, ME -- Fuel discount for MLA
members.
Winter Harbor Fishermen’s Coop
Winter Harbor, ME – 10% off picked lobster
meat.

Newspapers
Commercial Fisheries News
Deer Isle, ME -- Discounted annual subscription rate for $18.75 with MLA membership
noted on check.
National Fisherman
North Hollywood, CA -- Special annual subscription rate.

Propellers
Accutech Marine Propeller, Inc
Dover, NH -- 10% off propeller repair & new
shafts. New propeller discounts vary.
New England Propeller Inc
Plymouth, MA -- Discounts on marine propeller, shafting, and related items, sales & repairs.

Coastal Hydraulics
Seabrook, NH -- 10% discount on all in stock
items for MLA members.
Hews Company, LLC
South Portland, ME -- 10% off hydraulic
components and Cable Craft cables.

Refrigeration Services

Industry Organizations

Safety Training & Equipment

Maine Lobstermen’s Association
Kennebunk, ME--10% off MLA merchandise.

Insurance
Smithwick & Mariners Insurance
Falmouth, ME -- Discounted vessel insurance
plus 5% discount with proof of CG approved
Drill Conductor course within the last 5 years.

Legal Servives
Nicholas H Walsh PA
Portland, ME -- 20% off legal services.

Applied Refrigeration Services
Windham, ME -- $250 off new installations.
Liferaft Services, LLC
York, ME -- 5% off liferaft repack with proof
of MLA membership. CAN be combined with
other promotions.
McMillan Offshore Survival Training
Belfast, ME -- 10% discount on USCG Drill
Conductor training.

Trap Builders, Stock & Supplies
Friendship Trap Company
Friendship, ME -- 5% off list price on traps
purchased at the Friendship store. Cannot be
combined with other discounts.
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MLA SELECT BUSINESS MEMBERS Show your support for these businesses!
ACCOUNTANTS

ELECTRONICS

Back River Financial Group
690 Maine Ave
Farmingdale, ME 04344 207-622-3772
info@backrivergroup.com
www.backrivergroup.com
Free initial consultation, review of previous tax
returns.

Midcoast Marine Electronics
700 Main St.
Rockland, ME 04841 207-691-3993
info@midcoastmarine.biz
www.midcoastmarine.com
10% off list price on all marine electronic products.

ACCOUNTANTS
Newcastle Chrysler-Dodge-Jeep
573 Route One
Newcastle, ME 04553
rmiller@newcastlechrysler.com
www.newcastlechrysler.com
3 years (total 12) oil changes when you purchase a new or used vehicle.
BAIT DEALERS

Navtronics, LLC
15 Hannaford Dr
York, ME 03909
207-363-1150
accounting@navtronics.com
www.navtronics.com
5% off purchases for MLA members
FINANCIAL & INVESTMENT
Farm Credit East
615 Minot Ave.
Auburn, ME 04210
800-831-4230 www.farmcrediteast.com

Bessy Bait LLC
155 Batchelder Rd.
Seabrook, NH 03874
603-300-2846/603-300-2849
info@bessybait.com www.bessybait.com
$5 discount per drum on multiple drum purchases (must show current MLA card).

Machias Savings Bank
PO Box 318
Machias, ME 04654 207-255-3347
www.machiassavings.com

CBS Lobster
52 Union Wharf
Portland, ME 04101 207-775-2917
cbslobster13@yahoo.com

Grundens USA Ltd
PO Box 2068
Poulsbo, WA 98370
360-779-4439/800-323-7327
info04@grundens.com

Cape Porpoise Lobster & Bait Co.
PO Box 7217
Cape Porpoise, ME 04014 207-967-0900
allendaggett@hotmail.com
www.capeporpoiselobster.com
Lighthouse Lobster & Bait
PO Box 194
Eastport, ME 04631 207-853-3137
Lund’s Fisheries Inc.
997 Ocean Dr.
Cape May, NJ 08204
609-898-5143 wreichle@lundsfish.com
www.lundsfish.com
New England Fish Co.
446 Commercial St.
Portland, ME, 04101
207-253-5626 nefco@mac.com
www.raberfisheries.com
Purse Line Bait
PO Box 276
Sebasco Estates, ME 04565
207-389-9155
jenniebplb@yahoo.com
BOAT BUILDERS/ BOAT REPAIR
Richard Stanley Custom Boats
PO Box 275
Bass Harbor, ME 04653 207-244-3795
lorraine@richardstanleyboats.com
www.richardstanelycustomboats.com
$1,000 off final hull price with MLA membership
SW Boatworks
358 Douglas Highway
Lamoine, ME 04605 207-667-7427
swboatworks@gmail.com
www.swboatworks.com
$1000 discount for hull or top on 38 and 44
Calvin Beal.
DOCUMENTATION SERVICES
Maine Design Company
68 Snow Hill Rd
Appleton, ME 04862 207-370-1088
tom@mainedesigncompany.com
www.mainedesigncompany.com
10% discount on lobster boat surveys for MLA
members who mention this listing.
EDUCATIONAL & TRADE SHOWS
Maine Maritime Museum
243 Washington St.
Bath, ME 04530
207-443-1316 lent@maritimeme.org
www.mainemaritimemuseum.org
Free admission to MLA members
Penobscot Marine Museum
PO Box 498, 5 Church St
Searsport, ME 04974
207-548-2529
kgoldner@ppm-maine.org
www.penobscotmarinemuseum.org
Free admission to MLA members.

FISHING, MARINE AND INDUSTRIAL
SUPPLIES

Hamilton Marine
with locations in Searsport: 207-548-6302;
Southwest Harbor: 207-244-7870;
Rockland: 207-594-8181
Portland: 207-774-1772
Jonesport: 207-497-2778
info@hamiltonmarine.com
www.hamiltonmarine.com
Discounts available to commercial fishermen
North Atlantic Power Products
15 Continental Drive
Exeter, NH 03833
603-418-0470 djones@glpower.com
10% off on parts and service
GIFTS
Maine Camp Outfitters
300 Sunset Rd
Sunset, ME 04683 800-560-6090
andy@maine-camp.com
www.mainepromotional.com
10% off apparel and promotional product orders.
HYDRAULICS
Coastal Hydraulics Inc.
PO Box 2832
Seabrook, NH 03874 603-474-1914
sales@coastalhyd.com
10% discount on all in-stock items for MLA
members.
Hews Company LLC
190 Rumery St.
South Portland, ME 04106
207-767-2136 info@ hewsco.com
10% off hydraulic components & Craft cables.
INDUSTRY ORGANIZATIONS
Maine Lobster Marketing Collaborative
2 Union St.
Portland, ME 04101 207-541-9310
info@lobsterfrommaine.com
www.lobsterfrommaine.com
INSURANCE
Smithwick & Mariners Insurance
366 US Route 1
Falmouth , ME 04105
207-781-5553/800-370-1883
scott@smithwick-ins.com
www.smithwick-ins.com
Discounted vessel insurance for MLA members. Additional 5% discount with proof of
completed C.G. Fishing Vessel Drill Conductor
course within the last 5 years.
Varney Agency Inc.
Michael Hennessey
PO Box 117
Machias, ME 04654 207-949-2034
mhennessey@varneyagency.com

LOBSTER/SEAFOOD/WHOLESALE/
RETAIL
Atlantic Edge Lobster
71 Atlantic Ave.
Boothbay Harbor, ME 04538 207-633-2300
aeli@myfairpoint.net
Fuel discount for MLA members
Calendar Islands Maine Lobster LLC
6A Portland Fish Pier
Portland, ME 04101 207-541-9140
john@calendarislandsmainelobster.com
Canobie Seafoods, Inc.
1077 Bar Harbor Rd.
Trenton, ME 04605 207-667-2250
rpdoane@yahoo.com
Channel Fish Co.
370 East Eagle St.
East Boston , MA 02128 617-569-3200
paula@channelfishco.com
www.channelfishco.com
Chicken of the Sea Frozen Foods
20 Ladd St.
Portsmouth, NH 03801
603-433-2220 adaughan@cosff.com
Cozy Harbor Seafood Inc.
PO Box 389
Portland, ME 04112 207-879-2665
jnorton@cozyharbor.com
www.cozyharbor.com
Craig’s All Natural LLC
25 Winecellar Rd.
Durham, NH 03824 603-397-5331
craig@craigsallnatural.com
www.craigsallnatural.com
10% discount on Victoinox Cutlery bait knives;
call to order.
Cranberry Isles Fishermens Coop
PO Box 258
Islesford, ME 04646 207-244-5438
cranberrycoop@gmail.com
http://littlecranberrylobster.com
Garbo Lobster
Pete Daley
PO Box 334
Hancock, ME 04640 207-422-3217
peted@garbolobster.com
Knuckle & Claw
2715 Main St.
Santa Monica, CA 90405
chloe@knuckleclaw.com
www.knuckleclaw.com
Little Bay Lobster Inc.
158 Shattuck Way
Newington, NH 03801 603-431-3170
kellis@littlebaylobster.com
www.littlebaylobster.com
Luke’s Lobster
459 Grand St.
Brooklyn, NY 11211 212-387-8487
ben@lukeslobster.com
www.lukeslobster.com
Maine Coast LLC
15 Hannaford Drive, Unit 2
York, ME 03909 207-363-0876
Maine Ocean Lobster
Kevin Adams
31 Badgers Island West
Kittery, ME 03904 207-229-0335
Quahog Lobster Co
5 Lobster Lane
Harpswell, ME 04079 207-725-6222
rwaddle@comcast.net
Shucks Maine Lobster
150 Main St, Suite 4
Richmond, ME 04357 207-737-4800
johnny@shucksmaine.com
Spruce Head Fishermen’s Coop
275 Island Rd
South Thomaston, ME 04858
207-594-8029 shfcoop@gmail.com
Stonington Lobster Coop
PO Box 87
Stonington, ME 04681 207-367-2286
www.stoningtonlobstercoop.com

Swans Island Fishermens Coop
PO Box 116
Swans Island, ME 04685
207-526-4327 sicoop@tds.net
Winter Harbor Fishermen’s Coop
23 Pedleton Rd.
Winter Harbor, ME 04693
207-963-5857
info@winterharborlobster.com
10% off fresh picked lobster meat.
MARINE ENGINES
Milton Cat
16 Pleasant Hill Rd
Scarborough, ME 04070
stewart_tuttle@miltoncat.com
www.miltoncat.com
PROPELLERS
Accutech Marine Propellers Inc.
24 Crosby Rd Unit 6
Dover, NH 03820 603-617-3626
larry@accutechmarine.com
www.accutechmarine.com
10% off propeller repair & new shafts. New
propeller discounts vary.
New England Propeller, Inc.
9 Apollo Eleven Rd.
Plymouth, MA 02360
508-747-6666 neprop@aol.com
Discounts on marine propellers, shafting, and
related items, sales and repairs.
REFRIGERATION SERVICES
Applied Refrigeration Services
7C Commons Ave.
Windham, ME 04062 207-893-0145
info@appliedrefrigeration.com

www.appliedrefrigeration.com
$250 off new installations.
Central Maine Cold Storage
84 Heritage Park Rd.
Bucksport, ME 04416
207-702-9045
brian@cmcs.biz
RESTAURANTS
Barnacle Billys Inc.
PO Box 837
Ogunquit , ME 03907
207-646-5575 billy@barnbilly.com
www.barnbilly.com
Red Lobster Seafood Co.
450 S Orange Ave, Suite 800
Orlando, FL 32801
sazambuja@redlobster.com
www.redlobster.com
The Clam Shack
PO Box 6200
Kennebunkport, ME 04046
207-967-3321 steve@theclamshack.net
www.theclamshack.net
SAFETY TRAINING & EQUIPMENT
Liferaft Services, LLC
15 Hannaford Drive
York, ME 03909
207-363-0220
dgreer@survivalatsea.com
5% off liferaft repack with proof of MLA membership.
Discount can be combined with other promotions.
TRAP BUILDERS/STOCK SUPPLIES
Brooks Trap Mill
211 Beechwood St
Thomaston, ME 04861 207-354-8763
stephen@brookstrapmill.com
www.brookstrapmill.com
Friendship Trap Company
570 Cushing Rd.
Friendship, ME 04547
207-354-2545/800-451-1200
MikeW@friendshiptrap.com
www.friendshiptrap.com
5% off list price on traps purchased at Friendship
store. Cannot be added to other discounts.
Sea Rose Trap Co.
137 Pleasant Hill Rd.
Scarborough, ME 04074 207-730-2063
searosetrap@gmail.com
www.searosetrap.com
5% off list price on traps to MLA members
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
DMR HEARINGS ON STATEWIDE DOUBLE TAGGING,
CHANGES TO SWANS ISLAND CONSERVATION AREA
The Department of Marine Resources (DMR) has scheduled four public hearings to take comments on proposed rules to require 1) the use of second zone
lobster trap tags statewide; 2) the removal of the registration period for the
Swans Island Lobster Conservation area; 3) a change in the maximum allowable number of lobster trap tags for the Swans Island Lobster Conservation
Area from 475 to 600 traps ( for consistency with a previous law change); and 4)
the creation of an island limited entry program for Swans Island.
This proposed rule-making would require the use of a second zone tag in all
traps when fishing those traps in a zone other than the declared lobster zone.
The second zone tag will be in addition to the declared lobster zone tag, and is
needed to increase Marine Patrol’s ability to enforce the current 49/51% trap
ratio of the Lobster Zone Limited Entry rules.
The Swans Island proposed rulemaking would remove the deadline for registration for the Swans Island Lobster Conservation Area, allowing individuals to
register at any time of the year. In addition, it would change the maximum allowable number of lobster trap tags for the Swans Island Lobster Conservation
Area from 475 to 600, to comply with existing Maine law. Finally, this proposed
rule addresses a recent island limited entry referendum vote for Swans Island
to create the Swans Island limited entry program, allowing up to 72 commercial island resident lobster licenses to be issued annually.
Written comments are due to DMR by September 29. Written comments
should be sent to Sarah Cotnoir, DMR, 21 State House Station, Augusta, ME
04333; phone 624-6596. Emailed comments should be sent to Hannah.dean@
maine.gov.
The public hearings will take place on:
• September 12, 6:30 PM, Ellsworth City Hall Auditorium, Ellsworth
• September 13, 6:00 PM, Rockland Ferry Terminal
• September 14, 6:30 PM, University of Maine at Machias, Science Building,
Room 102
• September 19, 6:30 PM, Lincoln County Communications Center, Wiscasset

Many thanks
to these fine businesses,
the MLA’s Keeper members!
Allen Insurance &
Financial

Gulf of Maine Lobster
Foundation

New England Detroit
Diesel Allison

Atwood Lobster

Guy Cotten, Inc.

Beals-Jonesport Coop
Inc.

Harbor Bait Inc.

New England Marine &
Industrial Inc.

H&H Propeller Shop

Nicholas H. Walsh, PA

Beals Lobster Pier

Inland Seafood

Bell Power Systems Inc.

Insterstate Lobster Co.

Northeast Marine
Survey Inc.
Novatec Braids LTD

Bowdoin College Dining Services

Island Fishing Gear &
Auto Parts

Buoysticks.com
Cape Cod Bait

Island Fishermen’s
Wives

Chapman & Chapman

Island Seafood LLC

Chase Leavitt & Co.

John’s Bay Boat Co.

Coastal Documentation

Jonesport Shipyard

Conary Cove Lobster Co.

Kips Seafood Co.

Port Clyde Fishermen’s
Co-op

Cousins Maine Lobster

Lake Pemaquid Inc.

Port Lobster Co.

Cushing Diesel, LLC

Lonnie’s Hydraulic Inc.

Re/Max Oceanside

Damariscotta Bank &
Trust Co.

Maine Financial Group

Riverdale Mills

Maine Lobstermen’s
Community Alliance

South Bristol Fishermen’s Cooperative

Eastern Tire & Auto
Service

Penobscot Bay & River
Pilots Assn.
Penobscot East
Resource Center
Pete’s Marine Electronics
Polyform US

Maine Port Authority

Farrin’s Boatshop

Superior Bait and Salt

Maine Sea Grant

Finicky Pet Food

Marine Hydraulic Engineering Co. Inc.

Superior Marine Products
Inc.

Finestkind Scenic
Cruises

Vinalhaven Fishermen’s
Coop

First National Bank

McMillan Offshore
Survival Training

Friendship Lobster Treats

Midcoast Marine Supply

:LOOLDP&RI¿Q 6RQV

F W Thurston Co. Inc.

Mount Desert Oceanarium

Georgetown Fishermen’s Coop

Muscongus Bay Lobster

Williams
LLC

Nautilus Marine Fabrication Inc.

DMR SCHEDULES PUBLIC HEARING ON PEN BAY CLOSURE
The DMR will hold a public hearing on September 6 at 6pm at the Bucksport
Middle School to take comments on making the extension of the Penobscot
Bay lobster and crab fishing closure permanent. The Commissioner expanded the closed area through an emergency rule-making effective June 21, 2016
in order to protect public health due to the risk of mercury contamination in
lobsters and crabs found in the mouth of the Penobscot River north of a line
starting at Perkins Point in Castine continuing in a northwesterly direction to
Squaw Point (also known as Rocky Point) on Cape Jellison in Stockton Springs.
This rule-making would make that emergency rule-making permanent. The
deadline for written comment is September 16.
ASMFC SUMMER MEETING SUMMARY
Lobster Management
At its August meeting, the Lobster Management Board discussed reporting in
the lobster fishery, reviewed a conservation equivalency proposal from Maine,
and considered approval of Jonah Crab Draft Addendum II for public comment.
Following a recommendation from the Technical Committee for increased
and improved reporting in the lobster fishery, the Board established a Lobster
Reporting Working Group to outline data deficiencies in the fishery and potential solutions; it will report back to the Board in October with recommendations. The Board also approved Maine’s conservation equivalency proposal,
which allows lobster fishermen to attach trap tags via hog rings as they move
gear in and out of the water. The proposal eliminates the need for exchange
tags in the state and improves enforcement in the fishery.
Draft Addendum II to the Jonah Crab FMP considers a coast-wide standard for
claw harvest. Given the Board’s request that an additional option be added and
that the definition of bycatch in the fishery be reviewed, action was postponed
to allow for further review and development. The Board will consider approving Draft Addendum II for public comment in October.
The Board received an update on the New England Fishery Management
Council and tasked the Technical Committee with creating a map of lobster
and Jonah crab harvest in the Gulf of Maine. The Board recommended that a
letter be sent to NOAA’s Office of Law Enforcement requesting lobster become
a higher priority through its Joint Enforcement Agreements Program.
Southern New England Lobster Management Changes
The Lobster Board also approved development of Draft Addendum XXV to address the poor condition of the Southern New England SNE) lobster stock. The
Draft Addendum seeks to respond to the depleted condition of the SNE stock
while preserving a functional portion of the lobster fishery. The document will
present a suite of management measures to increase egg production and lower
fishing mortality through a combination of management tools including lobster size and escape vent changes, season closures, and trap limits and reductions.
The Draft Addendum responds to the results of the 2015 American lobster
benchmark stock assessment which found the SNE stock severely depleted
and undergoing recruitment failure with poor prospects of recovery. Declines
in population abundance were most pronounced in the inshore portion of the
stock where environmental conditions have remained unfavorable for lobsters
since the late 1990s. Despite fleet attrition, stock declines have continued.
These declines are largely in response to adverse environmental conditions including increasing water temperatures over the last 15 years combined with
continued fishing mortality. Declines in in the offshore portion of the fishery
were evident as well though not as severe. However, the offshore portion of the
SNE stock likely depends on nearshore larval settlement and offshore migration as the source of recruits (e.g., young of the year lobsters). Therefore, the
offshore component is expected to see eventual declines as well.
The Draft Addendum will include a suite of management options aimed at increasing egg production from zero to 60%. In its discussion, the Board agreed the
addendum is an initial response to the 2015 stock assessment and stock status
will continue to be reviewed. The Draft Addendum will be presented for Board
review and possible approval for public comment at the Commission’s annual
meeting in late October. For more information, please contact Megan Ware,
Fishery Management Plan Coordinator, at mware@asmfc.org or 703.842.0740.

Weirs Motor Sales Inc.
CPA Group

Worcesters Lobster Bait

Herring Management Goal Discussed
Among other topics, the Policy Board discussed how ASMFC manages the herring fishery. Board members discussed the concept of managing a resource
for the benefit of another fishery, specifically referencing the Atlantic herring
fishery. One of the objectives in managing the Area 1A quota is to provide a
constant supply of bait to the lobster fishery. Some Board members expressed
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
concern that managing the herring fishery for the benefit of the lobster fishery
may not be an appropriate role for the Commission. They suggested that perhaps this issue should be considered outside of the Commission process by the
involved states. It was acknowledged that the Commission’s management actions can benefit a sector, gear type or other species, but these actions are fully
vetted through a public input process. No final action or recommendation on
this issue were made at the meeting. For more information, please contact Toni
Kerns, ISFMP Director, at tkerns@asmfc.org or 703.842.0740.
Atlantic Menhaden
The Commission’s Atlantic Menhaden Management Board approved
Addendum I to Amendment 2 to the Interstate Fishery Management Plan. The
Addendum modifies the bycatch provision by allowing two permitted commercial fishermen working together from the same vessel using stationary
multi‐species gear to land up to 12,000 pounds of menhaden per trip per day. In
this case, stationary multi‐species gears are defined as pound nets, anchored/
staked gillnets, and fyke nets. States may implement the new bycatch provision
as regulatory processes allow, but no earlier than August 15.

days per week (Tuesday through Thursday) with a 120,000 lbs. weekly landing
limit. DMR closed the episodic event fishery on September 1.
Amendment 2 of the ASMFC Menhaden Plan enables the Atlantic Menhaden
Management Board to set aside 1% of the overall TAC for episodic events.
Episodic events are times and areas where Atlantic menhaden are available in
more abundance than they normally occur. As part of the set aside provision,
the Board developed the mechanism for states to use the set aside including
implementation of daily trip level harvest reporting, restricting landings within
the state and maximum daily trip limit no greater than 120,000 pounds/vessel.
Each state must track landings and submit weekly reports to ASMFC staff.
HERRING UPDATE
Atlantic Herring Landings
through August 30, 2016
Area

Cumulative

2015 Catch YTD Total Annual

Catch YTD

2016 % of Quota

Quota

The practice of two permitted fishermen working together from the same vessel occurs primarily in the Chesapeake Bay pound net fishery. This practice
enables fishermen to pool resources for fuel and crew. However, the practice
was constrained under Amendment 2’s bycatch allowance provision, which
stipulated a 6,000 pound/vessel/day limit.

1A*

17,358

20,799

30,102

58%

1B

910

2,883

2,941

31%

2

9,793

11,346

32,100

31%

3

8,566

22,711

43,832

20%

Total

36,627

57,738

108,975

34%

Board members also discussed 2017 specifications but postponed final action
on these measures until the Commission’s annual meeting in late October.
Addendum I will be available at www.asmfc.org on the Atlantic Menhaden
page by mid‐August.

*Quota June 1 thru Sept 30 = 21,910; Oct 1 thru Dec 31 -= 8,192

The Board also provided feedback on a draft of the Public Information
Document (PID) for Draft Amendment 3. The PID, which focuses on ecological reference points and allocation, will be considered for approval for public comment in October, with a potential public comment period between
November, 2016 and January, 2017. The Board also reviewed the timeline for
draft Amendment 3 which currently has the Board taking final action on the
document in November, 2017. Finally, the Board received an update on the
ongoing socioeconomic study in the commercial menhaden fishery and discussed the need to revitalize Advisory Panel membership in preparation for
the Amendment 3 process. For more information, please contact Megan Ware,
Fishery Management Plan Coordinator, at mware@asmfc.org or 703.842.0740
ASMFC Considers an Award in Honor of Pat White
The Legislative and Governor Appointee Commissioners (LGA) discussed
renaming the Hart Award to honor former Commissioner Patten White.
However, they ultimately decided the Hart Award should not be renamed.
There was consensus that a new award should be created instead to honor Mr.
White. Ideas for the new award included honoring a marine educator or fellow
Commissioner and individuals with unusual skills sets similar to Mr. White’s
(consensus building, close working relationships with fellow Commissioners,
and willingness to volunteer for extra duties, just to name a few of Pat’s many
good qualities).
Maine Menhaden Fishery
The ASMFC Atlantic Menhaden Management Board approved a total allowable
catch (TAC) for the 2015 and 2016 fishing seasons of 187,880 metric tons (mt)
per year. The percentage allocated to Maine for 2016 is 0.04%, or 161,466 lbs.
States have the responsibility to close directed commercial fisheries once the
quota has been reached. An exception to the closure is provided in order to allow a small amount of menhaden to be taken by hook and line for personal use
only. A second exception is provided to allow for the incidental take of menhaden as bycatch, up to 6,000 lbs. per day.
Vessels landing menhaden in Maine met the Allocated State quota in July; however sufficient biomass was still available prompting the Maine Department
of Marine Resources to gain approval from ASMFC and implement an episodic event fishery on July 31. Vessels participating in the fishery were limited
to 120,000 pounds/vessel/day, landed in Maine only, and required to report
landings and other information to the state daily. DMR believed that the 2016
menhaden episodic event quota was caught more quickly than daily landings
reports indicated, so took steps to ensure it was not exceeded by closing the
Maine episodic event fishery on August 5.
On August 15, DMR reopened the 2016 episodic event menhaden fishery, at
which time the remaining 2016 episodic event quota was estimated to be approximately 2.3 million lbs. DMR implemented a requirement that all participating license holders declare into the fishery no later than noon on August 18
in order to ensure reporting compliance, and declare a single carrier vessel for
the duration of the fishery, as well as limiting fishing and landing days to three

The Eastern Maine Spawning Area closure went into effect August 28 through
September 24, 2016. The closure could be extended if samples show that fish
are still spawning. During the closure, it is unlawful to fish for, take, possess,
transfer, or land in any State of Maine port or facility, or to transfer at sea from
any Maine registered vessel, any catch of herring harvested in the closed area.

MARINE MAMMAL PROTECTION ACT, FINAL RULE ON
SEAFOOD IMPORT BAN
On August 15, NMFS published the final action to implement the import provisions of the Marine Mammal Protection Act (MMPA), effective January 1, 2017.
The rule establishes conditions for evaluating a harvesting nation’s regulatory
program to address incidental bycatch and measures to address intentional
mortality and serious injury of marine mammals. Under this rule, fish and fish
products from fisheries identified in the List of Foreign Fisheries can only be
imported into the United States if the harvesting nation has applied for and
received a comparability finding from NMFS. The rule establishes procedures
that a harvesting nation must follow and conditions it must meet to receive
a comparability finding. The rule also establishes provisions for intermediary
nations to ensure they do not import and re-export to the United States fish or
fish products subject to an import prohibition. Agency actions and recommendations under this rule will be in accordance with U.S. obligations under applicable international law, including, the World Trade Organization Agreement.

NOTE: During its summer meeting, the ASMFC Lobster Board approved
Maine’s proposal to continue to allow lobstermen to attach trap tags via hog
rings as they move gear in and out of the water. The proposal eliminates the
need for exchange tags in the state and improves enforcement in the fishery.
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Cod continued from page 1

Hutchins, who has been involved
in other at-sea research projects
in the past, is enthusiastic about
the cod tagging effort. “The whole
thing is that we think we know
things but we really don’t know.
You may think something is true
but then when you look at the
data, you see it isn’t so,” Hutchins
said. He became involved with
James Sulikowski, a marine biologist and professor at the University
of New England in Biddeford,
when one of Sulikowski’s students
rented a house from Hutchins.
“Joe Landon was studying cod
and he wanted to come out on Ed Hutchins lobsters from Kennebunk.
the boat with me. He tracked all Photo courtesy of E. Hutchins.
the fish that came up in the traps.
He wanted to find out about cod.
I said, “Oh no, you’re not getting that information from me!” Hutchins laughed.
Meanwhile, the New England Fisheries Management Council was instituting ever-tighter quotas on recreational and commercial codfish landings.
Groundfishermen argued the Council had overlooked the number of cod that

“It was common to observe strong swimming
behavior in the cod in its attempt to return to
deeper waters as soon as possible.”
were caught in lobster traps. But there were very little data about cod hauled in
traps — neither an actual number nor the mortality rate of those cod returned
to the ocean.
“So James [Sulikowski], Joe and I wrote a grant,” Hutchins said. “I had done
research projects before but this time I was in on the planning. It was a great
collaboration.”

In October, 2015, Sulikowski and
colleagues from the New England
Aquarium and the Massachusetts
Division of Marine Fisheries received a $249,000 grant from the
National Oceanic and Atmospheric
Administration
(NOAA)
Bycatch
Reduction Program to determine the
post-release mortality rate for cod
caught in lobster traps in Maine and
Massachusetts. Cod caught in traps
would be evaluated based a scale of
1 to 4, with 1 meaning healthy and 4
Other species, like this sea raven,
dead. Then an acoustic transmitter tag
(which gives a signal every 90 seconds) turn up in traps as well.
would be inserted and the fish released. B. Sweezey photo.
Thirty-five acoustic receivers anchored
underwater in southern Maine waters would record the cod’s movements, giving an indication of its vitality level after returning to the sea.
In June, the project started. “I arranged to get the equipment — mushroom anchors, sink rope, shackles and so forth — from David Violette at Maine Marine
Supply in Portland. The receivers and transmitters came from the University,”
Hutchins said. Hutchins set one and a half strings of traps in the area in which
the receivers were anchored. By the time August rolled around, students had
tagged 30 cod in his traps. “We’ve recaptured three that we tagged and they
were very much alive,” Hutchins said.
Brett Sweezey is a master’s degree student at the University. He has been on
Hutchins’ boat since June. “So far we have encountered many different species
such as sea raven, hake, cunner, and short-horn sculpin. These fish are more
plentiful than others, but we also come across winter flounder, dogfish, cusk,
and cod,” Sweezey said.
When he and the other students do encounter cod in a trap they try to get the
animal evaluated and back in the water as quickly as possible. After releasing
the fish, Sweezey continued, “It was common to observe strong swimming behavior in the cod in its attempt to return to deeper waters as soon as possible.”
The project will run until November 1. “The students have been great. They
have truly impressed the heck out of me,” Hutchins said.
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Keliher continued from page 1

Keliher’s motion to the Board requested that it look at seven different areas
that he felt reflected critical data needs that were as yet unmet or inadequate
[see sidebar]. The motion passed unanimously.
“We had just heard four or five hours of very disturbing evidence of the extent
of the southern New England collapse. We realized that whatever management
changes were made now could not make up for natural changes [in the environment]. The committee was overwhelmingly in favor of getting ahead of
whatever changes were coming our way,” Keliher said.
It has often been the case that when government officials want to delay taking
action, they call for “more data!” Keliher, however, believes that it is his department’s responsibility (or, as he refers to it, “due diligence”) to ensure that there
are adequate data to make informed decisions well before anything dire happens to the state’s lobster fishery upon which so many communities depend.
“The biggest thing in my mind is to determine if we are starting to see changes
in the biomass,” he said, referring to data that show lobster settlement has declined in state waters during the past four years. “We need to learn if the change

is due to them settling in different places, such as offshore, or if the settlement
is going down.” He noted that data from both DMR’s ventless trap sampling and
sea sampling on board lobster boats indicate that there are more small lobsters
appearing in deep water.
Keliher, who served as the DMR director of Sea-run Fisheries before becoming
commissioner, also recognizes the problem that making assumptions about
causes can present. “You can’t assume. Science has to be the driver [of any management decisions]. Now is the time to get the data when things are still in good
shape,” he said. “It’s much cheaper to get the answers to questions now than
later as has happened in southern New England, where the fishery is a disaster.”
He emphasized that the Maine lobster fishery remains robust. “The sky is not
falling. There are troubling signs but landings are still strong. The ventless trap
program doesn’t show any big downstream problem arising.”
The Technical Committee will report to the Lobster Board at the ASMFC’s winter meeting on the tasks contained in Keliher’s May motion. If the Technical
Committee is unable to answer those questions, the questions then become a
Research Priority for the ASFMC.

The motion is intended to pull together existing information and to gather new data which will provide state and regional fisheries managers the
tools they need to sustain lobster populations.

5. Review on-going research on GOM lobster in order to identify research
holes and prioritize the importance of these data holes to effective management

1. Synthesize current literature and studies which investigate the connectivity
between the GOM/GBK stock and Canada

It is important to improve and synthesize existing research, but it is also
necessary to identify research that does not exist that is necessary to accomplish management objectives.

The motion calls for a synthesis of existing scientific literature which investigates the connection between the GOM/GBK stocks and Canadian stocks.
2. Plot changes in size distribution of egg-bearing females over time in the GOM/
GBK stock
The Technical Committee will also review changes in the size at which lobsters become mature in the GOM/GBK.
3. Describe changes in GOM ocean currents and how this could be affecting larval supply patterns
Ocean currents within the Gulf of Maine will also be examined to assess how
they impact important indicators of health like larval settlement.
4. Investigate the stock-recruit relationship in the GOM/GBK stock
This relationship between the parent stock and the eventual recruitment resulting from spawning activity provides an important biological indicator
for managers.

6. Examine the competing biological management measures between Area
1, 3 and the Outer Cape Cod to look at the benefits of harmonizing these
measures
Differing biological measures among Areas 1, 3 and the Outer Cape Cod
Management Area will be reviewed to determine if they should and can
be made consistent.
7. Investigate and develop a Traffic Light Analysis for the GOM/GBK stock
A Traffic Light Analysis includes a combination of economic and biological indices. It provides a graphical interpretation that simplifies analysis
of multiple, complex indicators and their relationships to each other and a
larger management plan. A Traffic Light Analysis will incorporate average
harvest and abundance values over the past 10 years as well as indices like
the settlement and ventless trap surveys, trawl survey data, landing information, and other indices as recommended by the Technical Committee.
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NEW METHODS IN PLACE FOR HERRING SPAWNING CLOSURES
The status of herring stocks in New England continues to concern Maine lobstermen. In this article, the third in our series on herring, Landings looks at changes to the
methodology used by fisheries managers to set herring spawning area closures along the coast.
By Melissa Waterman
As the summer comes to a close, Atlantic herring start to spawn. The migrating
fish congregate in great schools along the coast, beginning in the east around
the Bay of Fundy and continuing to the west into the fall. The female herring release eggs, the male herring release clouds of milt, and fertilization takes place.
Ensuring that the spawning herring are not captured by herring fishermen has
been a long-standing priority of state and regional fisheries managers.
To do that, specific areas along the coast of Maine, New Hampshire and
Massachusetts are closed at certain times. The methods used to determine
when to set those closures has changed this year, as a result of Amendment
3 to the Atlantic States Marine Fisheries Commission’s (ASMFC) Herring
Management Plan. The new methods should eliminate the abrupt closures of
fishing territory that occurred in the past, according to herring management
officials.

“Spawning actually is occurring later than we
had thought. Sampling earlier and having more
samples allows for better prediction and gives
better notice to the fishermen.”
“In the past it was a length-based closure system,” explained Ashton Harp, the
ASMFC Atlantic herring fishery management plan coordinator. Herring samplers would meet herring vessels at the dock and take two samples of 100 herring each. From those samples they would select the females measuring between 23 and 28 centimeters and those greater than 28 centimeters in length,
and then check the fish’s gonads (to arrive at the Gonadal Somatic Index (GSI),
which indicates the gonad mass as a percentage of total body weight). A closure was triggered when more than 15% of the smaller fish and 20% of the
larger fish were near the spawning stage, based on gonad development. The
problem was getting enough fish of the right sex and length to constitute a
statistically significant sample. “It was hard to fill the two buckets [of different
length fish],” Harp said. “We couldn’t consistently meet those predetermined
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“If enough samples weren’t gathered by a certain date, then there would be
a default closure,” Matt Cieri, Maine Department of Marine Resources (DMR)
biologist, explained. That closure often came abruptly, angering both herring
fishermen and the lobstermen who depend on the fish as bait. In addition, the
sampling was difficult to coordinate, Cieri said. The herring samples could only
come from fishing vessels; sometimes those boats were not operating in the areas that fisheries managers wanted to sample. If not enough samples were taken, the default closure dates came into force: in Eastern Maine on August 15;
Western Maine on September 1; Massachusetts/New Hampshire on September
21. To better align with recent spawning activity, the default closure dates have
been adjusted this year to August 28, October 4, and October 4, respectively.
Under Amendment 3 to the Herring Management Plan, approved this winter by
the ASMFC, samples of herring can be taken earlier in the season. In addition,
the three separate samples may be taken from boats other than commercial
herring fishing vessels, such as DMR’s inshore trawl survey, which takes place
beginning in August. This change makes it easier to get the required number of
fish. “The object is to project the development of the fish as they move toward
spawning,” Harp said. Samples still comprise 100 adult fish of which 25 must be
female. A closure occurs when those females are in specific stages of gonadal
development (stages 3 to 5 GSI). “We’ve moved from a reactive stance to a predictive capacity,” Harp said.
“Spawning actually is occurring later than we had thought,” Cieri said. “Sampling
earlier and having more samples allows for better prediction and gives better notice to the fishermen.” The first default closure, in the Eastern Maine Spawning
Area, began August 28 and will continue through September 24.
A herring spawning closure remains in place for 28 days. If samples taken during the last week of the closure indicate that 25% of the fish are at the spawning
stage, the closure may be extended for an additional two weeks. Closures must
be announced five days before the closure is put in place.
“This is the pilot year. There will be a report back to the board in February
[2017] on how it has worked,” Harp said.

STONINGTON OPERA HOUSE

Over 4,000
Propellers in Stock

Shafting

Federal Flexible
Couplings

Michigan 3 Blade Dyna-Jets
Four Blade DQX + Dyna Quads
Five Blade Hi-Torq Michigan
Aluminum & Stainless Outboard
& I.O. Propellers

sampling goals which had been set in the 1990s. [The Commission] moved to
improve upon it and make it better.”

Godfrey-Camp
Zincs

2 Days to Alaska.

Hale MRI
3D Computerized
Scanning and
Dynamic Balancing
• Fuel Tanks Fabricated to
USCG Specs.
• Duramax-Cutless Bearings
• Sierra Engine Parts
• PSS Mechanical Seals

Overnight to Maine!!!

9 Apollo Eleven Rd., Plymouth, MA 02360 • 800-635-9504 Fax 508-746-8804
www.neprop.com • E-mail: neprop@aol.com

McMillan Offshore
Survival Training
U.S.C.G. Accepted Fishing
Vessel Drill Conductor Training
since 1994
John McMillan — Fishing Vessel
Drill Conductor
www.mcmillanoffshore.com
jmcmcmillan@mcmillanoffshore.com
207-338-1603 Cell: 207-233-0787
Next classes:
U.S.C.G.
Saturday, September 10 - Belfast
Sunday, September 18 - Steuben

F/V examiners
Garry Moores
Kevin Plowman

LET US BRING THE TRAINING TO YOU!
CONTACT US TO SET UP CLASSES IN YOUR COMMUNITY

JOIN US THIS FALL!
MOVIES. STAGED READINGS. COMMUNITY DAYS.
HARBOR RESIDENCIES. OPEN MIC NIGHTS. KARAOKE.

TICKETS: 207-367-2788

www.operahousearts.org

September 2016 | LANDINGS | Page 21

WHY SIGNING UP FOR HEALTH INSURANCE IS A GOOD INVESTMENT
by Alisha Keezer
Most people tend to put off their health care needs when they are not enrolled
in health insurance. Having worked with lobstermen on signing up for health
insurance over the past two years, I realize how much people compromise taking care of their health when they don’t have health insurance coverage.
Since the Affordable Care Act health insurance program began in 2013, the
MLA has worked with more than 700 people on enrollment in affordable health
insurance, serving a total of 11,400 households. In addition, the MLA Navigators
have conducted education and outreach on how to use your health insurance
through mailings, social media, articles, and presentations at industry events.
MLA Navigators have also helped over 420 coastal Maine families in using their
health insurance with assistance in finding treatment and health care providers.
The MLA has become a key resource for enrollment assistance within Maine’s
lobstering community. The MLA uses a variety of tools to reach lobstermen
and keep the industry informed on health insurance issues. First and foremost,
MLA’s Navigators work flexible hours in order to assist lobstermen at times
that work for them. Each month, I write an article about health insurance in

Many people have preconceived notions that
having a quality health care plan is just too
expensive.
Landings, so that all Maine lobstermen have access to this information in the
privacy of their home. We also regularly make presentations and attend meetings throughout the state in the coastal areas to keep lobstermen informed on
health insurance. And importantly, we get a lot of inquiries from people who
learn about our health insurance assistance through word of mouth.
One of our biggest successes in serving lobstermen along Maine’s 3,500 miles
of coast has been the use of simple computer technology. MLA’s Navigators can
help lobstermen shop for insurance and complete the online application for
health insurance with the lobsterman never leaving his home. We use a simple
but secure computer technology to connect a lobsterman’s computer to the MLA
office. This allows the Navigator and the lobsterman shopping for health insurance to essentially work from the same computer, while based at different locations. The result is that the MLA’s Navigator can “virtually” be in anyone’s home
assisting with health insurance questions and enrollment, without leaving the

office. This saves time and money, and
allows a lot of flexibility in scheduling.
I really love my work helping people
gain access to affordable health care.
During the past open enrollment period, a lobsterman and his wife came
to me looking for health insurance. At
the start of our many conversations,
his wife began crying tears of relief. Her
husband and, as she liked to tell me,
high school sweetheart had been diagnosed with cancer just two weeks prior.
They had not only been struggling with
Alisha Keezer is the MLA’s
the notion that he had cancer but also
health insurance Navigator.
with how they were going to pay for
She can be reached at 967treatment, tests, specialist visits, and so
4555 or alisha@mainelobstermuch more. She had seen several of my
men.org.
articles in Landings regarding health
insurance and gave me a call. I was able
to sign them up for health insurance and help them find doctors to see soon.
Today he is out lobstering and still getting his health back on track. What a
great feeling to know that I was able to help them! I am truly blessed in my position at the Maine Lobstermen’s Association.
MLA’s Navigators pride ourselves on keeping up to speed with all of the health
insurance offerings in Maine. Before open enrollment each year, we meet with
each insurer to learn plan options, changes, and new opportunities that are
available to their customer base. MLA’s Navigators also take full advantage
of the “window shopping tool” which allows us to help lobstermen and their
families check out the costs and benefits of different health plans offered on
the Marketplace. Many people have preconceived notions that having a quality
health care plan is just too expensive. But in just a few minutes, these online
tools help show you what options are available at what cost. Through this process, most lobstermen find that health insurance is attainable.
It can be hard to thread your way through the application process and to figure out which plan will cover your needs at the right price. But that’s what the
Navigators are for! I’m really happy that so many lobstermen in the state have
come to the MLA for help. I look forward to working with many more lobstermen in finding health insurance again this fall.

Attention Maine Lobstermen
The Massachusetts Division of Marine Fisheries (MA DMF) has begun an IndustryBased Trawl Survey for Gulf of Maine cod (cod IBS). The survey area includes federal
waters off of the coast of Maine, specifically in lobster zones: E,F, and G. Four months
of surveying were completed from April 2016 through July 2016; the survey starts again
on October 1st, 2016 and ends on January 31st, 2017. Tow locations will be announced
monthly on MA DMF website, social media, and the MA DMF listserv. To receive real
time text message updates of the survey go to the MA DMF Website and sign up or call
Maren Olsen at 978-282-0308 ext 167. Additionally, daily announcements of activity
will be broadcasted on VHF channel 16. In order to avoid gear conflicts, MA DMF respectively requests that fixed gear be temporarily removed from the tow locations.
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In the
NEWS
JONAH CRAB SURVEY UNDERWAY
The Massachusetts Division of Marine Fisheries and the Atlantic Offshore
Lobstermen’s Association are tagging Jonah crabs in order to learn more about
migration patterns and growth. They are tagging Jonah crabs with green t-bar
tags and orange knuckle tags. Fishermen who find a crab with an orange or
green tag marked with “AOLA” are asked to note the date, location, tag number,
sex of the crab and egg status, and whether you released the animal. For those
with green tags, fishermen should measure the carapace width as well, then
call Heidi Henninger at 774-251-9454 or email to heidi@offshorelobster.org.
Each tag report made in the next two years constitutes an entry into a raffle for
between $200 and $1000 cash prizes.
FIRST OFFSHORE WIND FARM BEGINS OPERATION IN
OCTOBER
The Block Island Wind Farm, the nation’s first offshore wind power development, will begin operation in October. After weeks of testing, the small wind
farm — five turbines capable of powering about 17,000 homes — will begin
pumping power into the New England electric grid. The Block Island turbines,
which lie three miles from the island off the south shore of Rhode Island, were
built overseas by a division of General Electric and were installed by a ship
from Norway, brought over at a cost of millions of dollars, with help from an
American vessel. A company in Houma, Louisiana, built the metal foundations
in the water.
PREDICTED NUMBER OF HURRICANES UP FOR THIS YEAR
NOAA predicts a busy hurricane season in the western Atlantic this year. It
forecast that there will be the most named storms since the 2012 season, when
there were 19 named storms. Twelve to 17 storms will have winds of at least
39 mph; five to eight of those will strengthen into hurricanes by November 30.
Two to four storms could grow into major hurricanes with winds of at least 111

miles per hour. By mid-August, five storms have developed in the Atlantic thus
far, including Alex, the first January hurricane since 1938.
MONUMENT TO FISHERMEN DEDICATED IN LUBEC
Shelly Tinker, president of Lubec’s Lost Fishermen’s Memorial Association
(LFMA) and wife of a fisherman, dedicated the town’s Lost Fishermen’s
Memorial on Sunday, August 21. The monument was created by sculptor Jessie
Salisbury of Stueben. Tinker started her effort seven years ago, after two vessels
sank in Penobscot Bay, killing five local fishermen. Funds were slowly raised
from community events and local residents. In February, 2014, Bar Harbor
Bank and Trust issued a challenge: if the LFMA could raise $25,000, the bank
would add another $10,000. That goal was reached within four months. The
names of fishermen lost at sea from Washington County and from Charlotte
County, New Brunswick, since 1900, currently 102, are etched on the monument. A searchable database of names is being developed by the LFMA as well.
GLOUCESTER FISH PROCESSOR TURNS TO LOBSTER
Mazzetta Company has temporarily suspended fresh fish processing in its
Gloucester Seafood Processing (GSP) plant. According to a company statement,
Mazzetta is reconfiguring the production area at the Gloucester, Massachusetts
plant. “This will solely affect fresh fish processing. GSP plans to concentrate on
lobster production, which includes cooked lobster meat, split blanched lobster,
whole cooked lobster, whole raw lobster, lobster tails, and scored claws and
arms,” the company said. As well as frozen lobster products, the plant will also
be supplying fresh lobster meat. At the time, the company states the concept
for the plant is “sourcing locally, shipping globally” and that its “overall strategy
is to further vertically integrate its lobster supply chain.”
Mazzetta is thought to have put over $10 million into renovating the plant, the
former Good Harbor Fillet factory. In July 2015, the company announced the
plant was up and running for supplying lobster and fresh and frozen whitefish
globally. The plant is also able to process fresh and frozen salmon.

DMR LAUNCHES ONLINE
LICENSING SYSTEM
It’s official. After two years of development, testing and trial runs, the Maine
Department of Marine Resources (DMR) has launched its new online licensing
system.
Known as LEEDS (Licensing, Enforcement and Environmental Data System),
the new system provides easy-to-use online tools for license application, renewal, and landings reporting. Available 24-hours-a-day, the new system provides a more efficient and powerful tool for license holders to apply for or renew their license. While the system is designed to replace the paper license
applications, those applications are still available.
“This new system is a major step forward for the Department and our license
holders,” said DMR Commissioner Patrick Keliher. “We are committed to customer service and this new system will provide license holders with a much improved, much more efficient application process.” The department’s previous
online system only allowed users to renew existing licenses, while the LEEDS
system allows new applications to be completed online, as well as renewals.
Starting last summer, the DMR began the transition to the new system by disabling the previous online license renewal system and working with select license holders to test the new system. Others were asked to renew their license
using paper licenses during the transition process.
“Through this testing and transition process we were able to identify and resolve technical issues that have resulted in a much better user experience,” said
Commissioner Keliher. “This is a custom-designed system based on input we
received from industry members during the development process. To date it
has worked extremely well and we’re receiving positive feedback.”
The project, which cost the Department approximately $550,000, was funded
through indirect funds. “We were able to develop this system without passing
the expense on to license holders,” said Commissioner Keliher.
One of the features planned for the new system is the ability for license holders
to submit landings reports online. Still in development, the reporting function
will be a timesaver for license holders and the DMR landings staff. The system
will also automatically generate lists of license holders who are delinquent in
reporting so DMR staff can notify them more quickly. This function will significantly improve compliance and will ensure more timely landings data.
Lobstermen can also order trap tags, upgrade a license, or change address information without the need to send in paper work or drive to a DMR office.
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September 2-4
Camden Windjammer Festival, Camden. FMI:
camdenwindjammerfestival.org.
September 2-11
Boothbay Harbor Festival, Boothbay Harbor.
FMI: boothbayharborfest.com
September 3-4
Eastport Salmon and
Eastport. FMI: 853-6122.

Seafood

Festival,

September 6
DMR Public Hearing on Penobscot Bay Closure,
6 p.m., Bucksport Middle School. FMI:
207-624-6573
September 7
MLA board of directors meeting, 5 p.m.
Planning meeting 3 p.m. to 5 p.m. for Board
members only. Darby’s Restaurant, Belfast.
FMI: 967-4555.
September 8
Lobster Zone C Council meeting, 6 p.m., Deer
Isle-Stonington High School.
September 12
DMR Public Hearing on proposed statewide
double tagging and Swans Island proposals,
6:30 p.m. Ellsworth City Hall Auditorium. FMI:
624-6596.
September 13
DMR Public Hearing on proposed statewide
double tagging and Swans Island proposals,
6:00 p.m. Rockland Ferry Terminal. FMI: 6246596.
September 14
DMR Public Hearing on proposed statewide
double tagging and Swans Island proposals, 6:30 p.m. University of Maine at Machias,
Science Building Room 102. FMI: 624-6596.
September 15
5th Annual Claw Down, Chef ’s Lobster Bite
Competition 6 pm. FMI: 633-2353.
September 16
ASMFC Herring Days Out Meeting, 9:15 a.m.,
Portsmouth, NH Library. FMI: www.asmfc.org.

Deadline for written comments on DMR
Rulemaking on PenBay closure. Submit comments to Hannah Dean, 21 State House Station,
Augusta, ME 04333. Hannah.Dean@maine.gov.
September 19
DMR Public Hearing on proposed statewide
double tagging and Swans Island proposals,
6:30 p.m. Lincoln County Communications
Center, Wiscasset. FMI: 624-6596.
September 20
Maine Lobstermen’s Community Alliance fundraiser, 5-9 p.m., Flatbread Company, Rockport.
FMI: www.mlcalliance.org
September 20-22
NEFMC Council meeting, Danvers, MA. FMI:
978-465-0492.
September 21
Zone B Council meeting, 6 p.m., Mt. Desert
High School library.
September 22
Zone A Council meeting, 5 p.m., Washington
Academy library.
September 25
National Lobster Day
September 26
Zone F Council meeting, 6 p.m., Log Cabin,
Yarmouth.
September 27
Maine Lobstermen’s Community Alliance
Fundraiser, 5-9 pm, Otto Pizza, Yarmouth. FMI
www.mlcalliance.org.
Zone D Council meeting, 6 p.m., Rockland ferry
terminal.
September 28
Zone E Council meeting, 6 p.m., Lincoln County
Communications Center.

Don’t forget to check out the expanded
calendar on www.mainelobstermen.org.
You can find more information, links,
and photos. Please let us know if you
have upcoming events!

BIA continued from page 5

Lobsters in boxes are protected and the quality of the product is high. But as soon as you
put a lobster in a box, the clock starts ticking,”
Tselikis said. The need to get a boxed lobster
to its final destination as quickly as possible is
the reason that seafood companies want to be
close to Logan Airport.
While money is an issue for the airport, certain
things have been accomplished without heavy
investment. This summer the NOAA Seafood
Inspection Program certified four staff members of the Department of Marine Resources
(DMR) as seafood health inspectors. Prior to
this, the closest NOAA seafood inspector was
located in Gloucester, Massachusetts.
“The four inspectors in the Seafood Inspection
Program are John Fendl, Angel Wilson, Melinda
Cook, and Arthur Rowe,” explained Meredith
Mendelson, DMR deputy commissioner. “They
will be notified of an application for inspection

through a NOAA website which staff checks
daily. Once notified the program staff will
communicate with each other to find out
who is available to conduct the inspection at
the airport. We also have an internal calendar set up with weekend rotation.” This will
speed up the process of shipping for those
lobster and other seafood dealers who use
the Bangor International Airport currently
for small shipments.
“It’s been a long time coming to set up this
process, and bring this authority to DMR. We
certainly hope that this service will provide
time and cost savings to Maine dealers,”
Mendelson continued.
“I wish we had a magic wand but all this
doesn’t happen that quickly,” Caruso said.
“We are certainly moving forward though.”

September 29
Deadline for written comments on DMR Rulemaking on
statewide double tagging and Swans Island proposals.
Submit comments to Sarah Cotnoir, DMR, 21 State House
Station, Augusta, ME 04333; phone 624-6596. Emailed
comments should be sent to Hannah.dean@maine.gov.
Zone G Council meeting, 6 p.m., Kennebunk Town Hall,
room 300.
Land and Sea Colloquium, hosted by Maine Farmland
Trust and Penobscot East Resource Center, Bowdoin
College, Brunswick. FMI: 367-2708.
October 5
MLA Board of Directors meeting, 5 p.m, Darby’s restaurant, Belfast. FMI: 467-4555.
October 13
RARGOM Annual Science meeting, Portsmouth, NH.
FMI: www.rargom.org.
October 15
Maine Lobster Boat Racing Association annual meeting
and awards, Robinson’s Wharf, Southport Island.
October 18
Maine Lobstermen’s Community Alliance fundraiser, 5-9
p.m., Flatbread Company, Portland. FMI www.mlcalliance.org
October 23-27
ASMFC 75th annual meeting, Bar Harbor. FMI: www.
asmfc.org.
October 27
Shellfish Advisory Committee meeting, 10 a.m.-1 p.m.,
Ellsworth City Hall.
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KEEPING PACE WITH MAINE’S LOBSTER STOCKS: DMR’s sea samplers
Maine is fortunate to have a group of people who are dedicated to lobsters. We’re
not talking about lobstermen, we are talking about the Department of Marine
Resources (DMR) sea samplers. These people go out on lobster boats throughout
the year to categorize all the lobsters hauled on that day. The work is long, occasionally monotonous, and extremely important to understanding the current state
of Maine’s lobster populations. Briony Donahue, one of ten sea samplers this year,
also is part of the Ventless Trap Survey program, which counts the number of prelegal-size lobsters found in modified traps.
Here are some excerpts from our conversation with sea sampler Briony Donahue.
How old are you? Where’d you grow up?
I am 33 years old and I grew up in Freeport, Maine.
Whose boats were you on this summer, what part of the coast?
So far this year, starting in January, I’ve been out of Spruce Head, Bar Harbor,
Milbridge, Cutler, South Bristol,
Friendship, New Harbor, Vinalhaven,
Corea, Boothbay Harbor, Wiscasset,
Gouldsboro, Southport and Northeast
Harbor, 19 trips total. I also sample the
Ventless Trap Survey Trips with Billy
Bob Faulkingham in Winter Harbor,
Sam Hyler out of Northeast Harbor
and Mike Dawson in New Harbor. I’ve
done 10 trips total with them. I typically sample zones A thru E, but there
are many other samplers who cover
the same area and zones F and G. We
This pelagic lumpfish was one
all work as a team to get the sampling
of the more colorful creatures
done.
Donahue saw this summer. A.
What caused you to get involved with
sea sampling?

Cousens photo.

I have always been interested in marine biology, which is why I attended the
University of North Carolina in Wilmington for my Bachelor’s Degree in Marine
Biology. After college, I joined the Peace Corps and lived in Western Samoa for
two years working for the Ministry of Fisheries collecting data on the fish reserves around the islands. After my time in the Peace Corps was over, I took a
job in Alaska as a North Pacific groundfish observer, where I worked on commercial vessels out of Dutch Harbor and Kodiak.

Traveling back and forth from
Maine to Alaska for almost four
years became exhausting so I decided I wanted to come back home
to Maine. I knew I wanted to continue working on the ocean and
collecting data for research. I also
wanted to interact with the men
and women of the lobster industry whom I respect and admire for
working extremely hard, day in and
day out. My goal when I’m sampling
is to work accurately and as quickly
as possible. The largest number of
lobsters I have measured in a day
was more than 5,400, so it can be a
bit overwhelming at times. I also try
to help out when I can with baiting
and banding to make the day easier.
That’s the goal anyway!

Briony Donahue samples lobsters
not only on a fine summer day like
this one, but throughout the winter
months as well. Photo courtesy of B.
Donahue.

How would you characterize generally the lobsters you’ve seen in your sampling?
During our June Ventless Trap Survey trip, Billy Bob and I had 3,795 lobsters
in 93 traps. With Mike and Sam, the numbers were over 3,000 as well. July and
August trips had high numbers too. So for me, this summer season I’ve been
seeing a lot of juveniles, but since the Ventless Survey is focused on this population, it makes sense!
What was the weirdest thing you saw in a trap this year?
I’ve seen some great lumpfish like this bright red one in the Sheepscot. I’ve seen
calico lobsters, lobsters with strange mutations, really old lobsters. Not really
weird stuff, but some pretty great things!
What will you be doing when the sea sampling season is over?
I sample during the winter as well, so I’ll be doing the same thing, I’ll just be a
lot colder!

Building positive relationships
with fishermen, lobstermen
and clammers since 1935.
Ipswich Shellfish Company, Ipswich, MA • Maine Shellfish, Ellsworth, ME
United Shellfish, Grasonville, MD • Connecticut Shellfish, Branford, CT
Maine Shellfish, Kennebunk, ME • Low Country Shellfish, Charleston, SC

